Juvenile Corrections Technical Advisory Committee

Meeting Minutes

January 9, 2009
Attending:
Cheryl Huenink, Dunn County Director; Wendy Henderson, WCCF; Silvia Jackson, Michelle Buehl, Elaine Olson, Sue Boeke, Jocelyn Petersen, Gretchen Kubnick and Wes Ray, DJC. Via telephone - Eric Meaux, Milwaukee County and Charmian Klyve
I. Introductions and Minutes
Silvia Jackson convened the meeting and welcomed the group.  Silvia introduced Margaret Carpenter, the new DJC Administrator. The minutes of the September 12, 2008 meeting were reviewed. Cheryl Huenink made a motion to approve the minutes and Wendy Henderson seconded it. The minutes were approved as written. 
Cheryl reminded the group we had discussed at a previous meeting to post the minutes on the website shortly after the meeting so this information can reach more people sooner. Silvia agreed DJC would post the minutes three weeks after the meeting.
II. Legislation
Gretchen Kubnick distributed an updated list on the status of municipal ordinances concerning sex offender residences across the state.  Gretchen pointed out communities that have passed an ordinance since the last TAC meeting in September. The group was informed that the ordinances are now posted on the website and will be updated monthly. Chris Gomes will send out an email when it has been updated. 
Gretchen informed the group that contacts with municipalities continue in an effort to educate them on the differences between juvenile and adult sex offenders. 
Wendy Henderson asked for an update on the Adam Walsh Act. Gretchen provided information she had received from SORP. Wisconsin has applied to the SMART office for a one year extension in meeting the requirements of the Adam Walsh Act. If this extension is approved, Wisconsin is eligible to apply for an additional one year extension at the end of the first years extension. Only four states have submitted their compliance plans, none of which were approved. Chris Gomes is working on a reader friendly question/answer brochure and power point presentation that focuses on juvenile specific information in regards to the Adam Walsh Act. We are waiting on review from the SORP office prior to distribution. 

In addition, the grant staff is continuing to develop training and education materials pertaining to juvenile sex offenders. Four target areas have been identified and include schools, municipalities, law enforcement/professional groups and the general public. The Graphic Art Department at UW Parkside has agreed to create the brochure and educational material for each targeted group as part of their class project. Gretchen and her staff will continue to work on power point training presentations that supplement the educational material. All material and training presentations will need to be approved by the Secretary’s office and SORP before the information can be disseminated. Cheryl Huenink asked that any information shared with schools, also be shared with counties, so the information is correct and those working with the youth can be consistent. It was decided that the information for the schools and counties will mailed at the same time.
Gretchen discussed the need in the state for supervised independent living programs for sex offenders, as well as older youth coming out of placement. There were some options for these youth that are no longer available for sex offenders due to various ordinances passed around the state. Silvia suggested Gretchen map out the state to see where there are independent living programs and where the gaps are, and to determine the estimate of need. A suggestion was also made to solicit counties’ needs in the area where gaps are identified. Gretchen should contact Linda Hall, ED of WAFCA to discuss this dilemma and present need. Gretchen distributed updated WI Juvenile Sexual Offender Treatment Provider Directories to the group. These now include providers willing to accept MA and if a sliding scale is an option for payment. A copy of the directory will be mailed to those not in attendance. 
III. Discussion of WI Juvenile Risk Assessment Tool
Jocelyn administered a county survey documenting use of the delinquency risk and needs assessment and classification tools by county. She gave a summary of county responses and provided a handout with the results. Only 36 of 72 counties responded to the survey. She has followed up with phone calls to the counties that did not respond in order to create a clearer picture of what counties are doing. Cheryl suggested that the counties be sent the survey again. Jocelyn will determine a cut-off date for gathering this information and create a final summary to disseminate to counties. 
Silvia told the group that DJC will migrate to DOC’s new comprehensive integrated information system. This system will include case planning and a risk tool for adults. A Request for Proposal (RFP) will most likely be issued for an adult risk assessment tool, and a juvenile tool will be requested in the RFP as well. It is hoped that language can be included in the RFP to allow counties access to any tool DJC selects. Silvia reminded the group that DJC will not mandate counties use a specific tool. The statute simply requires we make a system available to counties. 
DJC is also committed to continue applying for grants to revalidate existing tools. 
DJC was invited to the Northern Regional Director’s meeting and will have a few minutes on their agenda to participate in the discussion of risk and delinquency assessment.
IV. DJC Newsletter
Jocelyn Petersen proposed the question of changing the quarterly DJC newsletter to a bi-annual one and changing the content of the information that it currently provides. While she was at a recent DJC management meeting, there was a suggestion to decrease it from quarterly to bi-annually and to include program changes and improvements, training opportunities, and other resource type information that would be beneficial to counties statewide. Cheryl stated that she found brief updates, links to resources or sites and bulleted information most beneficial. She also suggested a list of new administrative numbered memos would be helpful. Cheryl requested DJC use both the memo number and title when emailing new memos. Currently only the number is included and this can be time consuming for referencing past memos. The decision was made to pose the question of changing the quarterly DJC newsletter to a bi-annual one and changing the content of the information that it currently provides to members of the TAC via email, as many were not present at the meeting.
V. Annual Report
Elaine Olson distributed the 2007 Annual Report on outcomes and youth served by DJC.  The annual information about DJC has been changed to focus only on outcomes.  Areas include commitment data, education outcomes, DJC programs, employment services, recidivism, restitution paid by youth and community service work performed by them, and SFY revenue and expenses. There was a suggestion to put information on program changes into the Annual Report. Also, a suggestion was made to include the 2007 Annual Report in the packets for the spring WCHSA Conference. 
VI. County Training Needs
Michelle provided a progress update on the juvenile court intake training curriculum and online 938/48 Legal Affairs Training. Although all the topics have been covered by volunteers, there are still two sections that need additional information. The WI Child Welfare Training Partnership is hoping to have this training available on their website in February 2009. The goal for the official training change continues to be after the June 2009 training. 

Michelle gave a brief outline of the process for the new training procedures:

When a county hires a new worker, the worker has six months from the date of hire to complete both the two day online training and the three day classroom training. They will need to complete the 938/48 Legal Affairs Training found on the Wisconsin Child Welfare Training System website. When the training has been completed, the worker can print off the Training Completion Form found at the bottom of the Home page. The supervisor will need to fill out the form, then mail or fax to Michelle no later than five business days before the start of the three day classroom training. This verification will allow the supervisor to register the worker for the remaining three days of the Basic Juvenile Court Intake Worker Training. If a worker has not completed the two day online training or the completion form has not been sent to Michelle Buehl, they cannot attend the three day classroom training. WJCIA is in the process of changing their registration procedures. One idea is to have the supervisor fill out a form found on their website that will be mailed and received by the intake training registration person no later than five business days before the training, rather than the supervisor just calling, as is done currently. Michelle and the registration person will then communicate to verify the names of those eligible to attend the three day classroom training as long as the two day online training was completed. The exam given at the end of the three day classroom training will remain the same, as will the current pass/fail process. In addition, a supervisor’s sheet will be created to assist supervisors in assuring the new workers intake training is complete. 
Michelle is working on a numbered memo to outline the new process and changes. She is still waiting for the WI Child Welfare Training Partnership and WJCIA to make some procedural decisions to complete the memo. 
Cheryl asked if the supervisor verification for the two day online training could be sent to Michelle via email, rather than in paper form so there is less chance to misplace the paper. Michelle will relay this suggestion to Ellen Smith of the WI Child Welfare Training Partnership.
VII. Workgroup Report on Alternative to HSRS Reporting 
Wes Ray briefed the group on the completion of the Wisconsin Juvenile Justice Data Collection Survey. DJC sent a numbered memo to counties explaining the new reporting system last December, as the reporting period begins in January of 2009.  For 2008 data, counties may choose to use HSRS, eWiSACWIS, or the survey developed by the workgroup and administered by DJC. Counties using the survey will need to provide the name, phone number, and email address of the county employee who will complete the survey to Laura Wood via e-mail or phone at (608) 240-5927 or laura.wood@wisconsin.gov  no later than Monday, January 12, 2009 so that a link to the survey may be sent to them.  At the end of the year, DJC and DCF will collaborate to generate a report containing aggregate information about the number of youth to whom select juvenile justice services were provided and the number of those services provided by the counties. DJC will send a numbered memo each December to remind counties of their data reporting options. 

Cheryl suggested putting the list of what each county is using for their data reporting option on the DJC website. There was some discussion of whether some county employees might not want to have their names on the list on DJC's Web site. County directors will need to consider this when identifying employees who will complete the survey.

VIII. County Programming
Gerald Huber was unable to attend. This item will be on the agenda for the next TAC meeting.

IX. Update: Legislative Council on High Risk Juvenile Offenders
The Special Committee on High Risk Juvenile Offenders had its last meeting on December 17th. At that meeting, bill drafts previously requested by the committee were discussed and voted on. Wendy Henderson summarized these bills and highlighted those that passed the committee. Not all of the committee members were able to attend the last meeting to vote on these bills. The bills that did pass the committee will be sent to all committee members via mail for a final vote. Those that pass the final vote will be presented to the Legislative Council Committee. Wendy will continue to update on the bills that move forward. 
Silvia discussed a grant DJC applied for through the US Department of Labor. The grant focuses on employment and vocational training for young offenders returning to the community from placement in juvenile correctional institutions and detention centers. There are three awards nationwide for $3.1 million dollars each over an 18 month period. DJC wrote this grant to focus on Milwaukee County as they have the highest need for employment of young offenders returning to the community within the state. The first six months of the grant will focus on planning and building collaborative partnerships to include Milwaukee County, employers, the Milwaukee Area Workforce Investment Board, community-based board organizations and the Milwaukee Public School District. If the grant is funded, there will be four employment re-entry teams consisting of an employment coordinator, agent or county worker, independent living coordinator and a mentor. The four areas the re-entry teams will focus on include; vocational training/programs thru vocational technical schools, employment with subsidized and unsubsidized wages, restorative justice, and a reduction of violence and crime in the city. Funds were also requested in the grant to revalidate the state and county risk assessment tools.   
X. County Round Table
This area was not addressed today due to missing members. 
XI. Dates/topics for future meetings
The next meeting is scheduled for Friday, April 3rd, 2009 from 10:00am – 12:30pm in the Secretary’s Conference Room located in Central Office. 
