Juvenile Corrections Technical Advisory Committee

Meeting Minutes

January 22, 2010
Attending:
Michelle Naples, Milwaukee County; Shanon Schmidtknecht, Columbia County; Bev Martin, Jefferson County; Mark Mertens, Outagamie County; Lynn Green, Dane County; Silvia Jackson, Shelley Hagan, Michelle Buehl, Elaine Olson, Sue Boeke, Jocelyn Schoeneck, and Ray Woodruff, DJC. Via telephone - Cheryl Huenink, Dunn County.
I. Introductions and Minutes
Silvia Jackson convened the meeting and welcomed the group.  The minutes of the October 2, 2009 meeting were reviewed. Mark Mertens made a motion to approve the minutes and Bev Martin seconded it. The minutes of the October 6, 2009 meeting were reviewed. Mark Mertens made a motion to approve the minutes and Ray Woodruff seconded it. The minutes were approved as written. 
II. Legislation
Ray Woodruff distributed an updated list on the status of municipal ordinances concerning sex offender residences across the state. Ray pointed out communities that have passed an ordinance since the last TAC meeting in October. Updates posted through October 26, 2009 included:
NEW ORDINANCES

· City of Prescott, Pierce County
         DJC BECAME RECENTLY AWARE OF:
· Village of Crivitz, Marinette County

· Town of Vernon, Waukesha County
Updates posted January 19, 2010 included:

NEW ORDINANCES

· Village of North Hudson, St. Croix County
· Village of Hammond, St. Croix County
· City of Niagara, Marinette County
· Village of Hilbert, Calumet County
           DJC BECAME RECENTLY AWARE OF:

· Town of Hartford, Washington County
· Village of Lena, Oconto County
These updates are posted monthly on the DJC website. 
Ray provided an update on the training and education materials pertaining to juvenile sex offenders. All three brochures have been approved, printed and mailed out. A copy of each brochure was also given to everyone in attendance. Ray described the cover letter for each brochure and who it was intended for. Ray informed the group that he has received a number of calls with positive feedback and requesting additional brochures. He has explained that DJC has a limited number of brochures, but that the brochures can also be found on our website under Technical Assistance to Counties. Ray and Gretchen Kubnick continue to provide training upon request around the state on juvenile sex offenders. Contact them if your county is interested. 
Ray reminded the group that the Wisconsin High Risk Juvenile Sex Offender Reentry Project will end in September 2011. This grant is available for both county and state provided aftercare, but has only been utilized by state provided aftercare youth to date. 

III. Juvenile Intake Training Updates
Michelle Buehl informed the group that the November 17-19, 2009 in Manitowoc was cancelled. Frank Vazquez, a long time juvenile court intake trainer, passed away unexpectedly in October. He was set to train in November. In addition, there were only twelve workers signed up for the November training. These twelve workers were placed into the January 27-29, 2010 training in Wisconsin Dells. Michelle is working with the Wisconsin Juvenile Court Intake Association to hire a new attorney as a trainer. After the January training, the next training offered will be April 21-23, 2010 in Marshfield, WI. 
IV. Milwaukee County 2009 Justice and Mental Health Collaboration Grant

Michelle Naples, the Grant Coordinator for Milwaukee County DHHS- Delinquency and Court Services Division, gave a summary of Milwaukee County's 2009 Justice and Mental Health Collaboration Program grant award through the U.S. Department of Justice, Bureau of Justice Assistance.  This grant program is authorized through the Mentally Ill Offender Treatment and Crime Reduction Act with the goal of increasing public safety though innovative cross-system collaboration for individuals with mental illness who come into contact with the justice system.  Grant awards have been made each year since 2006 and fund a range of adult and juvenile justice and mental health collaborations.  Milwaukee County received a grant in the amount of $250,000 plus match, which includes a six-month planning period and a two-year implementation period.   

This collaboration involves a partnership between Milwaukee County Delinquency and Court Services Division, Wraparound Milwaukee, and the Division of Juvenile Corrections to plan and implement a comprehensive aftercare program for Milwaukee County youth with serious mental health needs and/or co-occurring substance use disorders with non-violent charges consistent with the authorizing federal legislation.  This effort will bridge existing service delivery systems at the local level with State Corrections. The goal is to improve access to services and re-entry outcomes.  Key components will include reach-in services, collaborative case planning, facilitation of family involvement, and care coordination and access to services through Wraparound Milwaukee coordinated with services and supervision provided by the State. This project will benefit from the lessons learned from a previous pilot program between Wraparound Milwaukee and DJC. Technical assistance is available to grantees through the Council of State Governments' Justice Center, including the opportunity to participate in a national grantee meeting in February. 

Michelle encouraged other counties interested in collaborative efforts between juvenile justice and mental health to consider applying for this grant program in the future.
V. Review County Input on the JPRC/Institution/Field Issues Raised by Counties and DJC’s Plan to Address It

Silvia reviewed feedback received from the two TAC meetings held last October, the WCHSA CYF PAC and from the regional juvenile justice supervisor meetings. Shelley Hagan consolidated the input and created a document to cover proposed changes. This document was also given to the WCHSA Executive Board on January 4, 2010 with a request for feedback by January 25, 2010. 

Shelley went over the document with the group. The document is organized into three topical areas:
· Office of Juvenile Offender Review (OJOR) decision-making

· Communication and Collaboration

· Juvenile Correctional Institution (JCI) Programming

Each topic has a breakdown of concerns raised and DJC’s proposed ideas as to how to change/improve that area. 
OJOR decision making

Examples of areas discussed included shortening time frames for the initial Joint Planning and Review Committee meeting (JPRC) from 35 days to 21, and holding formal conferences more frequently.  These will now be held every 90 days instead of 180 days. 
Shelley passed out a draft sign-off form for feedback from the JPRC members. This form will help hold people accountable for their viewpoints while at the table. All forms will be reviewed by Silvia and Shelley to identify any problem areas or disagreements that may arise at the JPRC table. There was some question about the “OTHER PARTICIPANT” option provided on the form. Who does this other participant refer to? Does it refer to family and if so, should it be there if family does not have any appeal rights?
The group agreed that family should be listed on the form, as they have the right to agree or disagree, they know the youth best, and it is important to know where the family is coming from. It was decided to change “OTHER PARTICIPANT” to “FAMILY”, and include an asterisk to note the family does not have appeal rights despite their signature. Shelley will make changes to the form and have Mark Mertens send the revised draft form to the WCHSA CYF PAC for any additional feedback. An Administrator's Memo will go out in March to introduce the form. 
Communication and Collaboration
DJC staff will inform county workers more quickly about proposed sanctions for youth and give the opportunity to provide input on the decisions. DJC institutions and field offices will continue to make videoconferencing available to Counties and family members for participation in JPRCs and other institution-based meetings.
JCI Programming
DJC will investigate the use of Evidence Based Practices (EBP) and principles in its programs.  
Mark Mertens asked what the institutions are using to effectively reduce aggression and wondered why the institutions discontinued the use of ART. Silvia talked about a pilot program at Lincoln Hills Schools during the summer/fall of 2009 called CALM (Controlling Anger and Learning to Manage It). There were challenges with the program including the need to modify exercises and examples to be youth focused instead of adult focused. Also, data is not currently available to support CALM as an evidence-based program for juveniles. It was designed for adults. Everyone at the table agreed to keep each other informed of any effective evidence based programs they are using in their counties. 
Michelle Naples told the group that Milwaukee County used the Center for Strength-based Strategies for staff training on Motivational Interviewing (MI). Staff were trained by Mark Lowis and Ray Gingerich did follow-up work for them. There is another MI trainer, Lisa Berger, but she was not available. It is a wonderful program, but there is a huge challenge in the maintenance of it. Bev Martin agreed that maintenance is challenging. She will try to get the name of the person that trained Jefferson County staff for the group. ( Jefferson County used Jan Breidel through the Southern Child Welfare Training Partnership.) Columbia County used Sue Saeger through the Southern Child Welfare Training Partnership for their training. 

Mark Mertens complimented DJC on hearing what counties had to say and taking action to make changes.
VI. Interstate Compact Updates
Shelley discussed some of the new changes with the Interstate Compact for Juveniles. In August 2008, the 35th state signed onto the new Interstate Compact for Juveniles and it became effective. Wisconsin Statute 938.999 acknowledges that our state will follow the Interstate rules as promulgated by the Interstate Commission for Juveniles. These new rules will be implemented March 1, 2010. A few of the new rule changes include:

· The ability to turn down a possible placement from another state if the placement is not appropriate due to safety concerns. This means that states will no longer have to take on cases that are not deemed to be appropriate placements. 

· Longer periods of pre-placement.

DJC hopes to make trainings on the changes available via webcast. An Administrator’s Memo will be disseminated in the next few weeks to describe the changes and outline the training. Also, the new rules and Interstate Compact for Juveniles web links will be available on the DJC website. 

VII. County Reenty Discussion
Mark Mertens initiated a discussion on what counties are using for reentry. Bev Martin of Jefferson County reported they review reentry material/resources as needed. Shanon Schmidtknecht of Columbia County commented that they usually only have one youth per year in a JCI, so they to just review reentry material/resources as they need to. Cheryl Huenink of Dunn County reported that they currently have no youth in a JCI, but any information she receives is passed along to staff. 
Silvia talked about the resources created during the Going Home Grant. DJC created three toolkits that focused on best practice recommendations for county provided aftercare, state provided aftercare and residential care center staff for Youth Leaving a Juvenile Correctional Institution. Silvia handed out the state and county aftercare toolkits, along with a DVD that discussed the Going Home Grant. 
A question was raised about redistributing the toolkits and DVDs again to counties to remind them of this resource. It was decided that Jocelyn Schoeneck would email county directors and remind them that toolkits are still available, and offer copies of the DVDs for technical assistance. Jocelyn will also make sure there are links to each toolkit on the DJC website. 
VIII. County Round Table
Outagamie County - Mark Mertens reported that his county received a Partnership Grant with Calumet and Winnebago Counties through the Office of Justice Assistance for staff training about juveniles who commit sex offenses. The training has been completed and they are working to create joint resources and treatment for youth. Dr. Anna Salter provided the training. She is working with the group to develop a treatment model that uses a federally funded community health center. Groups for youth will begin in February. They will use the PATHWAYS program with some modifications that Dr. Salter will help write. Mark is willing to share this curriculum when it is completed. 
Jefferson County – Bev Martin informed the group that Jo Mercurio recently did a presentation on SPRITE.  Jefferson County has a new director, Kathi Cauley, who has worked hard to expand mental health programs. The county is using FFT (Functional Family Therapy) and emergency mental health programs for both adults and juveniles. The Delinquency Prevention Council remains active in providing resources for the community. The Youth Committee meets monthly to develop ideas to include more youth. They have generated creative and successful ideas, such as dodge ball tournaments and pizza parties. There will be a Gang Summit in Jefferson County in spring of 2010.
Dane County – Lynn Green informed the group that there will be a Disproportionate Minority Contact Conference in Madison that will be solutions based. Dane County has re-designed their field offices to include CPS and delinquency services staff in all offices. Their budget turned out okay and they have had steady referrals for services. Dane County has been working with Joining Forces to Families (JFF) to attempt to link high risk families with JFF staff. 

Milwaukee County – Michelle Naples informed the group that Milwaukee received a Disproportionate Minority Contact grant through OJA that targets youth with mental health problems for diversion. It also supports the Boys Club activities at EAS and their Targeted Reentry Program.
Columbia County - Shanon Schmidtknecht talked about a new group they offer called STARS that is available for both boys and girls. It uses the Keys to Inner Vision curriculum, which is a comprehensive skill-building program that enables youth to change their beliefs and behaviors that lead to violence, drug abuse/dependency and related behaviors. Columbia County is trying to develop their own treatment foster care homes and is looking for a curriculum.  Both Dane and Jefferson County use the same model and provided the following people as contacts for training: Diane Douglas and Diane Windorf. 
DOC/DJC – Sue Boeke informed the group that Mark Frost retired after almost 30 years of state service. Sue has taken over supervision of his staff.

Dunn County – Cheryl Huenink reported the hire of a new Family and Children’s Manager, Sarah Olinger.  Sarah brings the opportunity to review and improve their CPS practices. Kris Korpela, the previous Family and Children’s Manager, is now the Deputy Director for Dunn County.

IX. Dates/topics for future meetings
Topics for future meetings:

· Possible trauma in graduated sentencing. 

· Presentation on DJC EBP action plans.
· Brainstorm on available evidence based programs/principles.
The next meeting is scheduled for Friday, April 30, 2010 from 10:00am – 12:30pm in the Secretary’s Conference Room located in DOC Central Office. 
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