
Juvenile Corrections Technical Advisory Committee

Meeting – September 14, 2007 in Madison

Minutes

Attending:

Kim Boldon, WJCIA and Waukesha County; Charmian Klyve, (appeared by phone) Rock County; Cheryl Huenink, WCHSA and Dunn County; John Chrest, Wood County; Beverly Marten, Jefferson County; Tom Wanta, Milwaukee CCC; Lynn Green, Dane County; Kate Nast, Wisconsin Council on Children and Families; John Touhy, DHFS-DCFS; Silvia Jackson, Gretchen Kubnick, Audrian Brown, MaryAdele Revoy, Elaine Olson, Wes Ray, and Shelley Hagan WI-DOC-DJC.

I.
Introductions and Minutes 
Silvia Jackson welcomed the group.  The minutes from the June 6, 2007, meeting was reviewed. John Chrest made a motion to approve the minutes; the motion was seconded by Cheryl Huenink.  The minutes were approved as written. 
II. 
HSRS Update

Three handouts were distributed by John Touhy.  John gave a brief background on HSRS.  In the background information he stated that there has been a long history of using HSRS for the entire client population including JJ youth.  HSRS dates back to the 1980’s.  In 1996 when juvenile justice moved from DHFS to DOC, DHFS told counties that they could continue to use HSRS to report JJ data and DHFS would then report that data back to Juvenile Corrections.  Over the years, a number of reporting modules have been added to HSRS.  With eWISACWIS, counties were able to stop entering in information on placement.  In 2005, counties no longer needed to put CPS information into HSRS.  The current information placed in HSRS is used for Core Data purposes: 1.) Federal Social Service Block Grant (gathers information on adults and children and the types of services they receive) 2.) State Reporting (gathers information on services paid for with DHFS money).  Over the years, the data has become more “hit and miss,” resulting in lower quality data being entered and reported out.  DHFS is starting to explore other options for collecting Children and Family Service/Client reporting by counties to DHFS.  HSRS is very costly to maintain, so the Department has a plan to retire HSRS Core by 2009 so that they are able to put their IT resources into other programs to make them more robust.  

(Handout #1:  Two Data Collection Options)
DHFS is planning on issuing a numbered memo this fall announcing effective 2008 counties can use two options for collecting data. (1) A module will be built into eWISACWIS and DHFS will send the data to DJC as they don’t have access (projected to be completed in Feb. or March of 08’).  The eWISACWIS data would be able to provide service data clusters with dates.  They would then be able to design a report/summary that would look similar to the HSRS Core reporting sheet, replicating its functionality. (2) Build a county specific web-based data reporting system to send their reports to.
John is going to follow up with this issue at the October PAC meeting.  DHFS and the PAC will come up with a proposal to counties stating that counties and the state think that minimal data collection in this area is necessary and that developing a miminal data system for its collection is important.  DHFS will get a proposal on paper to go to the PAC.  Then John will report back to the TAC once it is finalized a bit more.  In the end, a joint memo from DHFS and DJC will go out requesting counties to choose one of the two options and send their choice back in writing.
If HSRS Core is phased out, what does this mean for JJ data?
Mark Merten- WCHSA PAC asked if a module could be built into eWISACWIS for the extra JJ reporting.  He mentioned that funding is an issue as /Title IV-E is only for CPS issues.

Beverly Marten- Advocated for no additional JJ stuff in eWISACWIS because of the work time needed with the system.  She recommends keeping the system as it.

Cherly Huenink-Advocates for flexibility of being able to add these kids because many counties don’t have the IT support or ability to cross reference CPS and JJ kids, their placements, and services.

John Chrest- Advocates the need for statewide data collection of JJ cases and services provided to them.  He states that some sort of system is needed for communication purposes.

Shelley Hagan- Stated that in 2004, a separate workgroup was formed to look at minimal data sets for caseload approximation when it hits county intake.  This workgroup didn’t want to duplicate DHFS Visions Proposal, so it was set aside.  She stated that DJC will re-look at this now.

John Touey- Stated that if counties put JJ cases in the sacwis as Service Intakes, the information is already being put in there.  However, this is up to the discretion of the counties as some counties choose to already do this while others don’t.
Silvia Jackson- Stated that this is going to be a decision across the state as to what method will work the best.  We are happy that we have gotten 5 additional years out of HSRS Core than we thought that we would.

**This is going to be reviewed again at the next TAC meeting** 

III.  
Training Update 






Gretchen Kubnick updated the TAC on the progress of the Intake Training.  She stated that the workgroup had come up with topic areas that are workable to be put into a web-based format.  The issue that they are currently working on is finding individuals from across that state to volunteer their time (approximately 5-10 hours a week for 1 month) to work with the Do-It Center in Madison (via phone) to flush out the content, format and activities.  Silvia presented this the WCHSA Executive Board and listed Gretchen as a contact person for counties, but she has not had any responses for volunteers.  Gretchen has also presented this information at regional JJ supervisor’s meetings to recruit people.  The workgroup will be meeting again in December to get an update on progress and discuss any further issues.  
III.
Pending Legislation

A handout of pending legislation was given to TAC members.  Seven bills were discussed and their implications for juvenile justice.  These bills are still currently in committees and have not been introduced to the floors yet.  Three bills regarding further restrictions on sex offenders were also discussed.  A bill of concern in this area is AB 326-Sex offenders must notify school when on premises.  This bill would require juvenile registrants to notify a school any time they were going to be coming on the property, premises or land owned or operated by the school district before being allowed on the property.  This could potentially mean that if a registered juvenile is on an athletic team, they would have to notify every school in advance of their arrival for upcoming sporting events.  Counties have concern over the implications of this bill and confidentiality issues surrounding the juvenile.  DJC will continue to monitor the movement of this bill.  A handout on current Zoning/Residency restrictions was also passed out and discussed.  
IV. 
Federal High Risk Sex Offender Re-entry Grant 
Silvia Jackson announced to the group that DJC is the recipient of a 4 year, $1 million grant that is going to focus on re-entry issues for juvenile sex offenders.  DJC is in the initial planning stages of the grant which covers a 6 month period of time and begins in October of this year.  The grant allows for the hiring of 3 positions: Grant Coordinator, Re-entry Case Manager, and Juvenile Sex Offender Registration Specialist.  The Division is excited about the training and education initiative that this grant offers for the state.  In addition, there is a service component and re-entry phase implementation for youth leaving the institution. 
V.
Recidivism Data
A handout on DJC’s most current recidivism data was disseminated and described by Wes Ray.  The most recent data adds 4 year data for 2002 and 2 year data for 2004.  Four year data for 2002 shows a 31% recidivism rate.  Two year data for 2004 shows a recidivism rate of 16%.  To collect recidivism data, the Division must conduct a line by line audit of information from DJC, DAI or both.  This is a very timely process, but it ensures that the Division receives the most accurate data.
VI.
07-09 Budget Update
Silvia reported a slight movement with the budget.  It is currently in committee.  She stated that the Division is simply waiting and hopes for the best outcomes for the Department and for County Youth Aids funding for the rate increase that has been proposed.  Silvia stated that billing is on hold until a daily rate is set and a budget is passed.  Once this happens, counties will be billed for July 07, August 07 and September 07.  Eventually counties will get monthly bills again.  A revised spreadsheet was disseminated for counties to use in estimating their billing based on days of care for juveniles in the previous months.  
VII. County "Round-Robin" - Quick Updates from TAC

Audrian Brown – DJC – Stated that Sue Boeke, NWRO Regional Chief has injured her shoulder in an accident and she is hoping to be back from medical leave in October.  In the meantime, he will be covering the entire state.
John Chrest – Wood Co. – No update
Beverly Marten – Jefferson Co. – Discussed the Mark Carey training on Evidence Based Practices and Motivational Interviewing that was held in Jefferson County.  She gave the group handouts from the training.  She stated that Jefferson Co. has developed an action plan with Mark Carey.  They stated doing CGIP groups at the agency again for the JJ kids.  She stated the importance of developing a good risk assessment tool that looks at the criminogenic needs of the youth.  They are trying to develop a teen drug court to keep juveniles with addiction needs out of the JJ system.  If the youth referred to drug court doesn’t follow through, they will be referred back for adjudication. 

Cheryl Huenick – Dunn Co. – Stated that their county is moving the child disability program into their Children and Families Program.  They are hoping that it will help progress the disability’s program.  The Long Term Support program is also being redesigned, but they are waiting on the budget.
Kim Bolden – WJCIA – Stated that 5 intake trainings are being offered this current fiscal year.  The next training will be held November 26-30, in Manitowoc.  The Jan. training will be held in Wisconsin Dells.  The list of the remaining trainings and dates is posted on their website.  In addition, they have set the dates and place for the Fall WJCIA Conference.  It will be held in St. Point from September 26-28, 2008. 
Tom Wanta – Milwaukee Detention – Stated that he is happy to join the group.  Kathy Malone’s retirement party is on September 17 at 5:30 pm.  Eric Meaux is the interim Director for Milwaukee Human Services.  In addition, Milwaukee County has decided to change the Director position to an appointed position.
Lynn Green – Dane Co. – Lynn announced that the new detention center is open and that they have 24 beds.  The Focus Program is still operating and doing well.  She also reported that the school system is seeing an increased problem with gang violence and issues.  The Gang Task Force is coming out with an annual report that they are looking forward to viewing.
Kate Nast - Wisconsin Council on Children and Families – Announced that they are working on developing the Juvenile Justice Conference in April 2008 for co-workers, judges, DA’s, etc.  They are going to focus on practice and policy issues.  She also announced that on November 14, 2007, Dr. Perry will be providing a 1-day workshop on brain development relating to Maltreatment Issues.  This is an invite only workshop.
Gretchen Kubnick-DJC- Reminded counties that their Community Intervention Program Evaluations are due on October 5, 2007.  Invoices will be withheld for payment until the evaluation is received.  In addition, Early Intervention plans with revised budgets for the second year of the grant are due in early November.  
VIII. Dates/locations and topics for future meetings

December 14, 2007 10 am.-12:30 p.m.   Secretary’s Conference Room, DJC, Madison. 
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