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Administrator’s Memo Series for Counties

MEMO # 02-02

DATE:

February 8, 2002

TO:

County Departments of Human/Social Services Directors

FROM:
Eurial K. Jordan, Administrator

SUBJECT:
Transfer of Boot Camp Program to Lincoln Hills School; Closure of YLTC

Due to financial constraints caused by juvenile correctional populations significantly lower than budgeted levels, the Division of Juvenile Corrections has decided to transfer the juvenile boot camp program to Lincoln Hills School (LHS), and close the Youth Leadership Training Center (YLTC) facility in Camp Douglas.  With populations in the state juvenile correctional facilities more than 10% below the level at which our budget was set, the Division does not have the revenue to sustain the juvenile boot camp program as a stand-alone facility.  Despite extensive cost-cutting measures in the current State fiscal year, including $8 million in budget reductions for the institutions and central office, we find that additional savings will be needed to avoid a budget deficit in SFY 02.

The 90-day boot camp program at LHS will be integrated with the existing Contract Exit Program.  LHS will consider referrals of youth through the joint planning and review process (JPRC/OJOR) as well as direct commitments from county courts.  The LHS boot camp program will have open entrance and exit dates, in contrast to the set start and graduation dates used at YLTC.  Due to the open entrance procedure, youth sent to the LHS boot camp as direct commitments will begin the program immediately in an orientation phase, rather than waiting for the next predetermined start date as at YLTC.

The last YLTC class will graduate on February 16, and the YLTC facility will close on March 8.  The LHS boot camp program should be ready to accept youth in mid-April.  In the next two months, the Division will further define the LHS boot camp program.  Another Administrator's Memo will be sent to counties with additional information about program components, expectations and requirements for entry, and how aftercare will be provided.

We are proud of the services YLTC has provided to delinquent youth, their families and communities in the 6 years of its operation. We trust the LHS boot camp program will continue to provide an effective alternative correctional program for delinquent youth.

cc:
Jon E. Litscher, Secretary, Department of Corrections


Cindy O’Donnell, Deputy Secretary, DOC


Jessica O’Donnell, Executive Assistant, DOC


Silvia R. Jackson, Deputy Administrator, DOC, DJC


Susan Dreyfus, Administrator, Division of Children and Family Services, DHFS


Sally Hanko Dees, Bureau of Regulation and Licensing, DCFS, DHFS


Diane Waller, Area Administration, OSF, DHFS


OSF Area Administrators


OSF Assistant Area Administrators for Children and Families


Division of Juvenile Corrections management staff


Jay Sandstrom, Mendota Juvenile Treatment Center


County Youth Aids contacts


Court-attached juvenile court intake workers
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