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MEMO NO. 02-04

Date:

March 27, 2002

To:

County Departments of Human/Social Services Directors

From:

Eurial K. Jordan, Administrator

Subject:
Lincoln Hills School Boot Camp Program and Post-Release Supervision

This memorandum expands on the information in Administrator's Memo to Counties #02-02, in which I announced the transfer of the juvenile corrections boot camp program to Lincoln Hills School, and the closure of Youth Leadership Training Center.  The boot camp program has been redesigned as the 90-day Cadet Achievement Program (CAP).  CAP is a distinct and separate program from all other treatment programs provided by the Division.  This memo describes how CAP will operate at Lincoln Hills School (LHS), and how CAP youth will be supervised after release to the community.

Entry into CAP

CAP is designed for mentally stable and physically capable male youth between 14 and 17 years of age under correctional supervision.  Youth may be referred from Ethan Allen or Lincoln Hills, or be directly committed via a juvenile court order.  A youth must agree to participate in CAP.  Staff of the Office of Juvenile Offender Review (OJOR) and LHS screen all referred youth for appropriateness for the program.  

Program Description

Goal: CAP is a challenging short-term, cost-effective alternative to other DJC programs.  The voluntary program uses a developmental military model to create a positive and success-oriented environment.  Youth will learn the values of education, self-discipline, physical fitness, hard work, leadership, teamwork, and community service.  It is the intent of CAP to prepare youth for successful family and community reintegration by building on their educational achievements, personal competencies, and enhanced self-esteem.

Components:  CAP includes a concentrated regimen of the following components:

· Education

· Physical Work 

· Counseling 

· Treatment Groups 

· Experiential Team-Building Activities 

· Military-Style Drill and Ceremony

· Community Service Work Crew

· Intensive Community Supervision Post-Release

Program Phases

LHS Phase: Youth selected for the program will be involved in structured programming 16 hours per day, 7 days per week.  Up to four groups (platoons) for a total of 50 youth can be accommodated at one time.  All on-ground components of the program are housed in the CAP living unit (Langston Hughes Cottage), a separate education center, and other segregated areas within Lincoln Hills School.  CAP youth do not participate in services and programming with other LHS youth.  The final component of CAP at LHS requires youth to participate in community service work crew activities.  Youth may enter CAP at any time, resulting in youth within a platoon being at different levels at one time.

Community Supervision Phase: Intensive community supervision is required for all youth as they transition from the highly structured CAP into less structured environments in the community.  State statutes also specify that all youth released from the juvenile corrections boot camp be placed on state supervision [s. 938.532 (3)].  Thus, all youth released to the community after completing the Lincoln Hills CAP will receive an initial period of state supervision.  For the majority of youth, supervision will be through the Corrective Sanctions Program.  Each youth's Corrective Sanctions placement will be reviewed by the state field agent and assigned county liaison at between 45 and 60 days after his transfer to the community.  At that time, if the state and county agree the youth has fulfilled his initial goals and expectations, the state agent will recommend to OJOR that the youth be released from Corrective Sanctions to county aftercare supervision (if the committing county provides its own aftercare), or to state aftercare supervision.  If the youth has not met expectations and/or still requires intensive state supervision, he may be retained in Corrective Sanctions with state and county agreement.  If the youth is released to county aftercare supervision, it is the county's responsibility to obtain the appropriate court order under s. 938.34 (4n).

For a small group of CAP youth, the most appropriate post-release option will be residential placement.  In those cases, the youth will be placed in a CCI/RCC with state aftercare supervision.  Again, this arrangement would be reviewed at between 45 and 60 days post-release by the state agent and county liaison to determine the youth's suitability for continued state aftercare supervision or transfer to county supervision.

To Discuss a Possible Referral to CAP

County agencies and courts interested in discussing the suitability of a juvenile for possible direct commitment into CAP may contact Allan Crevier of the Office of Juvenile Offender Review at 715-536-8386 ext. 1222 or Allan.Crevier@doc.state.wi.us.
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