Juvenile Justice Community Intervention Program 

Summary of County Evaluations for SFY 2002
Authority:  Section 301.263, Wis. Stats., authorizes the Department of Corrections to allocate $3,750,000 in general purposes revenue on a state fiscal year basis to counties for early intervention services to first-time juvenile offenders and intensive community-based intervention services for seriously chronic offenders.  A statutory formula allocates grant funds based on each county’s proportion of the statewide total of juvenile arrests for Part I violent offenses, placements of juveniles in state secured correctional facilities, and juvenile arrests for Part I offenses.  To obtain funding, counties must submit plans for approval by the state, including measurable objectives for their programs.  At the end of the grant period, counties must evaluate their programs and report the results to the Department.
SFY 2002 Program Results 

All seventy-two counties received SFY 2002 community intervention program funds.  The results of the programs and activities are summarized below.  There are many model programs, expanded initiatives, and newly created programs described in this memo.  Counties have fine-tuned their programming areas and services to youth and their families are clearly beneficial.  In FY 2003, many counties will continue these successful programs.  Contact people and their phone numbers are listed for your convenience.  We encourage you to utilize these contacts while enhancing your community-based programs.
County


SFY 2002 Allocation

Contact Person/Phone
Adams County


$2,220



Patty Brogan  

(608) 339-9309

CHOICES FAMILY GROUPS.  The groups focus on anger management and thinking errors.  The group was successful for seven of the eight families who reported increased positive family interactions.  They also reported a decrease in both verbal and physical confrontations in addition to reporting no new law enforcement contact during their involvement in the group.
Ashland County


$7,820



Dianne Heapy

(715) 682-7004, ext. 142

BETTER CHOICES YOUTH GROUPS.  Human services staff held three (3) eight-week groups and 18 youth were referred.  Ten juvenile offenders began the groups and seven completed the sessions.  These participants had no out of home placements and the groups had a 100% success rate in deterring recidivism in the youth with successful completions in group.

Barron County
$32,250


Liz Janke

(715) 537-5691

CORRECTIVE THINKING PROGRAM / MENTORING.  Four youth were referred to the corrective thinking program, which focuses on reducing recidivism and preventing out of home placement.  Three of the four youth remained in their parental home and had no new offenses.  Nine youth were referred for mentoring services, of which six had no new referrals and remained in their parental home.  The county has amended the monitoring process for mentoring.  There has been increased interest community-wide in developing local mentoring programs.
Bayfield County


$3,750


 
Jan Karlen

(715) 373-6144

INTENSIVE SUPERVISION PROGRAM / JUVENILE SUPERVISION PROGRAM / ELECTRONIC MONITORING/AODA SERVICES.  Three youth received ISP and JSP services.  The youth and families are required to participate in the program services with the identified goal being placement prevention.  AODA services were provided to three youth and one youth participated in electronic monitoring services.

Brown County


$134,750


Mark Mertens

(920) 448-6131

GANG DIVERSION / EDUCATION PROGRAM.  The Youth Outreach Gang Diversion program identifies, assesses and serves disconnected youth.  Comprehensive supervision services are provided to identified youth.  Staff maintains a minimum of weekly contact with collaborative agencies involved in the cases.  This program led to increased school attendance, with 76% of the students that participated, having fewer than five unexcused absences for the 2001-2002 school year per semester, and 74% demonstrated improved academic performance.  There were approximately 3100 total hours of services provided.  Nearly 95% of the clients served remained out of a long-term placement.  Ninety-seven percent of the participants stayed in school programming while involved in this program; and 78% of youth that sought employment found jobs.  Youth too young to obtain employment participated in groups to promote future job success, relationships, and self-improvement.  Staff participated in the Gang Prevention Task Force and in the restorative justice programs and groups to educate parents and the community on gang awareness as well as providing liaison activities to local entities.

Buffalo County


$5,020



Paula Stansbury

(608) 685-4412

OUTREACH WORK.  An outreach worker assessed, planned for, monitored and had face-to-face contacts with four families.  The goal of the program is to eliminate or deter youth from criminal behavior resulting in removal from their home.  All of the families served with in-home and outpatient services remained in their own home, representing a 100% success rate.

Burnett County


$13,480


Kris Thompson

(715) 349-7600 ext. 1325

RESTITUTION / COMMUNITY SERVICE / INTENSIVE SUPERVISION PROGRAM.  These programs are intended to assist in the completion of DPA's, consent decrees, dispositional orders, and to promote accountability.  Juveniles in the restitution program have paid restitution to victims for a total of $2,080.  There were 534 hours of community service performed by 48 youth.  The intensive supervision program for chronic offenders also focuses on placement prevention.  Six of the eight juveniles receiving ISP services remained in their homes.  ISP saved the county $65,000 this year by reducing placements out of the home.  The county provided respite care to six families as an intervention to keep children in their own home.

Calumet County


$5,470



Todd Romenesko

(920) 849-1400

INTENSIVE WRAP-AROUND SERVICES.  Nine families received intensive services in order to preserve family unification.  Services to eleven families included electronic monitoring, family training, parenting skills education, and mentoring.  The success rate in preventing out-of-home placement is 78%.

Chippewa County


$25,170


Susan Klinger

(715) 726-7799

RESTITUTION PROGRAM / SOCIAL WORKER POSITION.  Eight youth received assistance in restitution funds for services completed.  The 10-12 year old offenders often had multiple criminal acts with restitution ordered but were too young to obtain employment.  Partial funding for a delinquency social worker position was maintained to keep costs and caseloads at a manageable level.

Clark County
$6,280



Brenda Thompson

(715) 743-5233

CORRECTIVE THINKING GROUP DEVELOPMENT.  Two workers received Corrective Thinking Training and incorporated the information into day-to-day casework.  They also purchased workbooks, materials, and supplies to be used for Corrective Thinking Groups for youth.

Columbia County


$27,350


John Dunn

(608) 742-9227

FIRST-TIME OFFENDERS PROGRAM.  This early intervention program objectives are to reduce referrals for truancy, behavioral problems, law violations, problems at home, and runaway incidents.  The 13 families served were contacted within 48 hours of the initial incident.  Families were assessed and a treatment plan was developed and implemented with the worker.  There are some ongoing cases with the child living in the parental home.

Crawford County


$11,470


Sandy Drobnick

(608) 326-0248

INTENSIVE IN-HOME SERVICES / JUVENILES AT RISK PROGRAM / LIFE SKILLS.  Five juveniles and their families participated in the Alternative Treatment Associates in-home services program.  The focus is on reducing referrals, improving school performance, and complying with rules and expectations of the parents in the home.  None of the participants had any further law enforcement referrals or truancy/school issues.  The Juveniles At Risk (JAR) program is based on the Errors in Thinking model, under which one JAR group session was held.  A Life Skills group was held twice.  Group topics covered include goal setting, accountability, choices, consequences, identifying life values, etc.  Twelve juveniles and parents complete the Life Skills and Values Group.

Dane County


$314,640



Stephen Blue

(608) 242-6406

NEIGHBORHOOD INTERVENTION PROGRAM / INTENSIVE SUPERVISION PROGRAM TRAINING and EDUCATION SERVICES / WRAP-AROUND and REINTEGRATION SERVICES.  The Neighborhood Intervention Program (NIP), includes services in the Right Track Plus and Right Track Second Chance Programs and the Report Center.  The NIP serves primarily African-American youth at very high risk of residential or secure placements.  Ninety-six percent of the 119 youth served in the program were diverted from correctional and child-caring institutional placements, 95% had no new law violation charges, and 91% showed dramatic improvement in school performance.  NIP also serves youth under a statutory ISP program.  There have been 160 youth served in ISP since the program began in 1995.  Twenty first and second time offenders (ages 12-17) in the juvenile justice system were served through the STOP Program which equips youth with information and skills to help them avoid further court involvement. The Operation Fresh Start program provided 8 delinquent youth with education, training, counseling and health services.  This program is highly effective in reintegration youth returning to the community from residential and correctional placements.  Ninety-three percent of the youth committed no new law violations and over 95% were maintained in the community.  The Community Adolescent Programs served six serious juvenile offenders through the intensive supervision program.  Ninety-two percent of youth served had no new referrals.  The Alternatives to Aggression Program served 12 aggressive delinquent youth through assessments and training on skills and attitudes opposed to violence with a 92% success rate of deterrence from delinquent and aggressive acts and those children remaining in their homes.  These funds helped eliminate a waiting list for this service.  Fifteen African-American youth (ages 12-18) received culturally specific intervention services (tutoring, recreational programs, job skills training, and counseling and supervision) through the Youth Enrichment Services (YES) program with an 88% placement and delinquency prevention rate.  Wrap-around interventions were provided to 42 youth to prevent institutional placement or reintegrate the youth back into their homes.  Fifty families were served through Achieving Reintegration by teamwork devoted to assisting in smooth reintegration upon a youth’s return to the community from a CCI.  Reintegration services include counseling, day treatment, AODA services, mentoring services, and recreational support.

Dodge County

$26,260




Terrance Deal

(920) 386-3500

CRISIS TEAM / EMERGENCY MEDIATION SERVICES.  Referrals were made to the Lutheran Social Services Emergency Mediation Services Program by the intake unit after minor infractions in efforts to prevent placement, prevent continued infractions, and maintain child safety in the home.  Sixty-seven families were served and fifty-two children remained in their home as a result of immediate intervention by the crisis team.  The team contacts families by phone and the therapist and social worker see families immediately following problems that are reported.  This program has assisted in the decreased number of out of home placements.

Door County


$6,410




Pamela Peterson

(920) 746-2300
MENTORING PROGRAM.  These funds were combined with additional county funds to target first time offenders, “at-risk” youth, youth in foster homes, and chronic offenders in need of mentors.  The mentoring coordinator recruited, trained, matched and monitored success, and promoted public awareness of the program.  Fifteen youth were served this year with an 87% rate of success in deterring them from new law violations.  Activities in the mentoring program included painting, clean-up, repairs, holiday parties, etc.  The "While You Wait" program is designed for youth who are waiting to be matched.  This group has gatherings to complete projects and participate in group activities.  One Program Mentor was a recipient of Wisconsin First Lady, Laurie McCallum's 2001 Volunteerism Award for her efforts mentoring youth who in return volunteer to help persons with disabilities and adults in the community.

Douglas County

$25,120



Kate Peterson

(715) 395-1233

INTENSIVE SUPERVISION PROGRAM.  This intensive supervision program, as defined in statute, provided services to up to eight youth at one time.  Services include daily contact with the juvenile, weekly contact with the family and school officials, counseling, home detention, electronic monitoring, community service, educational tutoring, etc.  Twenty youth participated in ISP and fifteen successfully completed the program, remained in their own home, and had no new delinquency referrals as a result of close monitoring of school attendance, behavior, and immediate consequences.  The ISP program has exceeded expectations of effective community-based programming and has shown costs savings of over $400,000 during this fiscal year.

Dunn County


$8,260




Kris Korpela

(715) 232-1116

INTENSIVE MONITORING PROGRAM.  This 90-day STATAS intensive intervention program serves adjudicated males and females aged 10-17.  Services focus on interventions for juveniles who are struggling with school, community, and/or family responsibilities with the goal of responsible thinking and actions and decreasing drug use, curfew violations, and runaway episodes.  Thirty-eight clients were referred to the program between January and December 2002 for offenses ranging from disorderly conduct, possession, burglary, to battery.  

Eau Claire County
 
$64,440



Tom Wirth

(715) 831-5692

ADOLESCENT FEMALE PROGRAM.  The Female Adolescent Choice and Employment Training Program (FACET) began this year.  Six female youth participated in the program.  FACET focused on positive behaviors, school attendance, community involvement, coping skills, and personal support from appropriate adults in their lives.  Results of this newly developed program were very positive, with each goal or indicator being met to a high percentage level.

Florence County
   
$1,050


   

Robert Macaux

(715) 528-3296, ext. 171

SOCIAL WORKER and COORDINATOR POSITIONS.  The social worker and coordinator used the juvenile classification system on twelve of nineteen cases.  They provided individualized case management for eight of nineteen first-time offenders and long-term juvenile offenders.

Fond du Lac County
   
$31,000



Jamie Sigafus

(920) 929-3080

INTENSIVE COUNTY AFTERCARE PROGRAM.  Services to juveniles released from juvenile correctional institutions and child caring institutions were provided with a “whatever it takes” service model philosophy.  These services include Galow Group Home, electronic monitoring, report center, groups, independent living program, community service, restitution, AODA counseling, intensive in-home therapy, transitional living facility, and other educational services.  Intensive Aftercare services were coordinated for six youth released from a juvenile correctional facility and Type 2 CCI's with a 67% rate of success in reducing recidivism.

Forest County
   
$7,140





Chuck Sekel

(715) 478-7715
TRUANCY PROGRAM / MENTORING.  Parent aides worked with four families who needed assistance in getting their children to school in the morning.  The aides focused on role modeling, support, and teaching new parenting skills.  Youth mentors provided services to two students with the goal of preventing court referrals.  None of the youth served were referred to court.  The agency continues to meet with law enforcement and schools regarding the truancy issue and also to educate them on community programs that are available.
Grant County
   
$9,930





Dan McWilliams

(608) 723-2136

FAMILY AIDE / INTENSIVE IN-HOME SERVICES / RESPITE PROGRAM.  The agency used their funds for a family in need of intensive services to prevent a long-term out of home placement.  The respite program was used as a brief period of time away from the home for this adolescent and was successful in preventing long term placement out of her parental home.  The family aide was made available on an emergency basis to assist in crisis and to educate parents on skills to handle situations with their daughter.

Green County
   
$11,760


     

Dee Jaye Miles

(608) 328-9384

ELECTRONIC MONITORING / TEEN GROUPS / DRUG SCREENS.  Eleven youth received electronic monitoring services, resulting in a 100% success rate in placement prevention.  Two Criminal Thinking groups were provided to 21 youth with 61% of the participants successfully completing the group.  Twenty of twenty-one youth participants successfully completed the Anger Management program and 80% of the youth had no subsequent referrals to court.  Drug screens were completed on 28 youth.  Approximately half of the youth are demonstrating sobriety as confirmed in clean drug screens.

Green Lake County
   
$4,060



      
Susan Sleezer

(920) 294-4070

SUMMER OUTDOOR EXPERIENTIAL GROUP / MENTORING / ELECTRONIC MONITORING.  The county contracted with an MSW and teacher to facilitate the summer youth group for 11 youth in 2001 and 13 youth in 2002..  Topics included AODA, teen pregnancy, gender issues, recreational therapy, etc.  Youth also participated in a ROPES course.  Mentoring services were also provided to first-time offenders, age 12-17 years old.

Iowa County

   
$4,220



       
Darin Smith

(608) 935-9311

MENTORING PROGRAM.  Iowa County contracted with Lutheran Social Services to provide mentoring services.  LSS recruited and trained both paid and volunteer mentors who were matched with five youth.  The mentoring program had an 80% success rate in the five youth that did not reoffend and showed improvement in their academic performance within the year of mentoring services.  None of the youth were referred to intake for use of illegal drugs or alcohol while in the program, and 100% stayed in school.
Iron County

   
$2,370



    
Carolyn Kolson-Janov

(715) 561-3636

DEFERRED PROSECUTION AGREEMENT (DPA) PLAN and DIVERSION.  First-Time offender youth who had been given citations or referred by schools to juvenile court intake, were offered a deferred prosecution agreement in which the parent and youth agree to attend a four unit counseling series for four weeks.  Unit series include anger management, problem solving, self-control and social skills.  Twenty-eight of twenty-nine youth successfully completed the specified diversion plan;  24 of 25 participants that were originally referred for AODA counseling report abstinence from alcohol and drugs;  They report 100% success in eliminating second offenses during the program.

Jackson County
   
$9,370



      
Rolf Skogstad

(715) 284-4301 x.234

COMMUNITY SERVICE PROGRAM.  The community service program focuses on juveniles, aged 10-17, who are under court order or deferred prosecution agreements for criminal, status, and traffic offenses.  This program has a restitution component in addition to community based worksites for youth.  Small work groups are formed to be more effective and productive at sites and give youth opportunities to develop social and group skills and employment training.  One hundred, thirty-seven youth were served with a 100% success rate of timely completion of court ordered requirements.

Jefferson County
   
$39,320


    
William Reichart

(920) 674-8199

INTENSIVE SUPERVISION PROGRAM.  Intensive Supervision of 22 youth resulted in 15 youth completing or continuing in the program and remaining in the home;  six were placed in out-of-home care.  Eight youth were enrolled in the electronic monitoring program.  Project Join referrals were made for youth with restitution and community service orders.  ISP workers advocated on behalf of the youth for school programming, participated in IEP meetings, and assisted families facilitate home schooling.  They also coordinated job searches for youth in the community.  Use of the Intensive Community Programming facility for respite resulted in a significant reduction in the use of secure detention.

Juneau County
   
$9,440




Larry Walls

(608) 847-9476

YOUTH OUTREACH PROGRAM.  Early intervention outreach services were provided to six youth.  The focus of the outreach program is on community protection, accountability, and youth competency development.  Each youth received two hours of direct service per week.  None of the youth were referred to juvenile court intake, showing a 100% success rate.

Kenosha County

$130,240



Jennifer Medore

(262) 605-6593

FIRST-TIME & STATUS OFFENDER PROGRAM / GANG DIVERSION PROGRAM / YOUTH EMPOWERMENT PROGRAM / VICTIM-OFFENDER MEDIATION.  Kenosha County served hundreds of youth and families in the following programs, and effectively involved the community in their programming.  The Bridge Center focused on education, school attendance, social behavior, community service life skills, careers and employment, and staff development.  The population consisted of first-time offenders, status offenders and high school attendance violators who assist in their own case plans including personal goals.  Activities in Bridges include recreational activities, community service, adopt-a-highway, school programming, and employment services.  The EDGE Program (Eliminating Drugs and Gangs Effectively) consists of staff conducting daily school contacts, career testing, Job Fair, mentoring recruitment, weekly groups and activities, Literacy projects, tattoo removal, etc.  The EDGE program also started a 12-week violence prevention series for 5th to 7th graders in the juvenile court system.  The Kenosha County Interagency Gang Task Force received the Frederic M. Thrasher Award recognizing its work as one of the best gang diversion efforts in the country.  The Boys and Girls Club - Christian Youth Council (CYC) Youth Empowerment Program targets children age 6-18 and focuses on employment [teaching job skills and life skills for future success in employment]; single parents [teaching positive child rearing techniques to families with children at risk]; incentive based sports leagues [after school programs to deter children from gang involvement]; and community service program [graffiti swat team and adopt-a-highway, neighborhood clean up, working with elderly, etc.].  The Victim-Offender Restoration Program (VORP) continued services to offenders and victims, focusing on restorative justice and its components.  VORP staff educates both offenders and victims prior to the mediation on the process of mediation, plans, and what to expect.  Victims completed evaluations as follow-up to their VORP conference with their offenders, which showed positive reaction to the mediation process.  VORP added 9 volunteers to the program, two of whom were victims of crime that became new volunteers.

Kewaunee County

$11,390



Robert Mattice

(920) 388-7168

ELECTRONIC MONITORING / COMMUNITY SERVICE PROGRAM.  Electronic monitoring was used as an alternative to secure detention, as an accountability measure as a pre-dispositional alternative, and as a condition of dispositional orders or consent decrees for nine juveniles.  Youth earned increasing amounts of free time if they completed the four level electronic monitoring system that the county developed.  Twenty-six individuals were referred to the community service program and 20 successfully completed the required hours.  Six juveniles participated in the restitution portion of the program with 5 of them completing restitution payments.

LaCrosse County

$62,470



Mary Ellen Prinsen










(608) 785-6076

RELATIONSHIP SPECIALIST / RECREATIONAL PROGRAM / COMPETENCY BUILDING PROGRAM.  Relationship Specialists served youth (first time offenders and early intervention with youth with severe emotional disturbances), ages 6-15 to assist healthy relationship building, mentoring, positive activities, school achievement, and developing skills and values.  The PLAY (Participating in the Lives of Area Youth) Program is a three-week summer educational and recreational program that provides structured activities (AODA prevention, arts, recreation, technology experience, field trips, etc.) to at-risk youth age 7-15 years old.  PLAY served 200 youth this year.  The Competency Building Program served 18 youth and four parents in an intensive cognitive behavioral program to successfully reduce crime and prevent recidivism, and complete parent groups.  They report improved family relationships, increased emotional development levels and parental empowerment, youth obtaining employment, etc.

Lafayette County

$570




Brenda Poss

(608) 776-4800

INTENSIVE COMMUNITY SUPERVISION.  This program targets youth that are delinquent, JIPS, first time offenders, and at risk of out-of-home placement and youth that have returned to their homes from placement.  Measurable objectives include deterrence from further delinquent behavior, compliance with rules, improvement in parenting skills, anger management skills, and prevention of out of home placement.  All of the juveniles participating in the program remained in their home for the duration of their court order and 58% did not receive sanctions for rule violations.  No juveniles went to secure detention center; all were sanctioned in a community-based facility.

Langlade County

$8,360




Craig Hotchkiss

(715) 627-6214

ELECTRONIC MONITORING / DRUG TESTING / AODA COUNSELING / INTERNSHIP.  The electronic monitoring program allows for community based accountability and reduced the numbers of placements out of the home.  The program resulted in a 100% success rate of deterring new delinquent behaviors while the 70 youth were on the monitor.  Costs savings totaled over $100,000.  Drug tests were administered 190 times.  Random drug tests have proven successful in deterring drug use by juveniles and as a tool to assess using patterns of the juveniles.  Two youth were provided with AODA outpatient counseling services.  A college student was hired as an intern to assist in monitoring and maintaining youth in the community and developing a community service program for youth.

Lincoln County

$17,070



Kurt Schumacher

(715) 536-6200

INTENSIVE FAMILY SERVICES.  The intensive family services program focuses services on resolution/solution-based therapy to families of first time offenders, youth in need of protection and services, and their families.  Time-limited family services were directed at improving communication, school achievement, reducing conflict, placement prevention, and decreased delinquent behavior.  The worker-to-family ratio is 1:4.  Of the 12 youth and families served, 67% of the youth refrained from delinquent behavior; 83% of the youth remained in their homes during participation in the program; and 93% were not waived into adult court.

Manitowoc County

$60,470



Stephen Graff

(920) 683-4240

INTENSIVE SUPERVISION PROGRAM.  ISP objectives include placement prevention, eliminating further delinquent behavior, increased school attendance and grades, and demonstration of positive behavior in the community.  To meet these objectives, the ISP workers maintain daily contact, use electronic monitoring, counseling, recreation, and individualized treatment as needed in a four-phase step system.  Eleven of fifteen juveniles remained in their home; and over half have had no further referrals for delinquent behavior.  The youth improved their school attendance and achieved higher grades.  They paid over $1,200 in restitution and completed 75 hours of community service.  The ISP coordinator also worked with surrounding law enforcement agencies on gang issues and with local schools.

Marathon County

$68,760



Tom Buttner

(715) 261-7506

INTENSIVE SUPERVISION / AFTERCARE PROGRAM.  This county continued their contract with Professional Services Group (PSG) to provide intensive supervision and aftercare services.  Services included assessment, crisis intervention, individual and family problem solving sessions and intensive supervision, activities, and transportation.  Eighty-one percent of 64 youth were not referred to court during program participation.  Seventy-eight percent were not adjudicated during the six months after participation.  Seventy percent remained in their home during post-placement programming, and 70% of the youth that were discharged from placement remained in the least restrictive setting after six months of program completion.  The worker also provides liaison connections with schools and community service providers.

Marinette County

$17,160



Chris Crane

(715) 938-2984

VICTIM-OFFENDER MEDIATION.  This intervention program focuses on youth that are first time offenders, or involved in juvenile court or municipal court.  The focus is on victim losses and serving individual victims.  V-O-M Program coordinators made written settlements between victims and offenders in 100% of the cases.  The Early Intervention Specialists have been called upon to present information to county staff (law enforcement and court staff) and schools for service development and revision, to consultation with other agencies and providing outreach.  Schools in the county have set up peer mediation with the specialists.  Fifty-seven referrals were made with an 81% success rate in preventing recidivism.  A program coordinator position was added in January.  A small library is also available for social workers, service providers, and other interested parties.

Marquette County
 
$2,710



 
Bill Orth

(608) 297-9135

CHILD AT RISK PROGRAM.  The Child-at-Risk (CAR) program is an early intervention program for children (K-8) who have underachieved academically and who have conduct problems.  The CAR program served 28 children and their families on a voluntary basis to increase academic performance, reduce behavior problems in school, reduce negative relationship patterns in the family, and increase the level of cooperation between parents and the school.  The CAR team meets in each school district monthly to review status of children in the program.  Twenty-five of twenty-eight children served showed positive gains.

Menominee County
   
$10,510



Ludene Balke-Smits

(715) 799-5352  

FIRST TIME OFFENDER PROGRAM / SUPPORTIVE SERVICES.  The first-time offender program focuses on individual and family services and reducing recidivism.  Forty-five youth were referred to the first-time offender program and 30 of them successfully completed the program.  The rate of success in the prevention of recidivism was 55%.  The supportive services component focuses on seriously chronic offenders by providing assessments, counseling, and parental support and education.  The program emphasizes personal interaction, communication and relationship skills, and the impact of anti-social behaviors on oneself, their family and the community.  Twenty-two youth were served and 12 followed through with the recommended services.

Milwaukee County
   
$1,460,020


       
Maurice Miller

(414) 257-7691

FIRST TIME JUVENILE OFFENDER PROGRAM.  This highly successful model program targets youth that have encountered their first referral to court for a criminal offense.  Support and counseling services are provided with the primary goal being elimination of further criminal behavior.  Program leaders have also begun coordinating and monitoring completion of community service in addition to monitoring school attendance and academic achievement.  The program received 1123 initial referrals which are then screened for appropriateness.  FTJOP served 883 youth this year.  The success rate for preventing recidivism for youth that successfully complete the program is 70%.  Youth are screened and evaluated for needed services within the FTJOP network that would benefit them.  Services range from tracking services as well as other services including educational support, AODA, family counseling and support, mentoring, life skills education, recreation, and restitution completion.

Monroe County

$27,180



Ron Hamilton

(608) 269-8629

COMMUNITY SERVICE-RESTITUTION PROGRAM / TRUANCY REDUCTION PROGRAM.   The community service-restitution program served 118 first time offender youth whose offenses included disorderly conduct, truancy, tobacco violations, shoplifting, and drug possession.  The Right Step program assists youth who are at risk of placement due to truancy, status offenses, negative attitudes, and other school problems.  It provides intensive, structured case planning and supervision with specific objectives to develop self-discipline, self-esteem, and acceptance of responsibility designed to improve success in school, home, and in the community.  Students attended school regularly, passed classes that they were previously failing, and earned credits toward high school graduation.  Drill Sergeants worked closely with the parents, school, and the county agency.  Successful completions in the program can lead to early discharge from supervision, which also decreases juvenile service caseload numbers.

Oconto County
   
$10,960



Greg Benesh

(920) 834-7000
FIRST TIME OFFENDER PROGRAM.  Six first-time offender youth and their parents participated in group therapy focused on strengthening family relationships, changing criminal thinking, and preventing recidivism.  Program components include community service, a ropes course (experiential therapy), and family group therapy.  All six families remain in tact.

Oneida County

$17,600



Tara VandenBerg

(715) 362-5695

COMPREHENSIVE AFTERCARE PROGRAM.  This program uses a team approach to provide intensive aftercare services (AODA, mental health, education, family and individual contact, career options and recreational programming).  Youth are seen at least three times per week for supervision; and at least one face-to-face contact and one phone call per week with parents/caretakers and school personnel.  The goals of this program are to reunite families, reduce length of placement stays, reduce recidivism, and reduce costs for placement.  Oneida County served 17 youth and their families this year.  All youth were returned to their families upon discharge from placement.

Outagamie County

$105,360



Mary Jo Keating

(920) 832-4915

INTENSIVE COMMUNITY SERVICES PROGRAM.  Services are provided to serious chronic offenders that are in need of more intensive services such as electronic monitoring or are returning to the community from a juvenile correctional facility.  The focus is on community protection, accountability, competency development, and reintegration into the home.  Fifty-two families were served during the year.  Sixty-nine percent of the youth demonstrated improved behavior; 78+% demonstrated moderate to significant decrease in level of police contact.  Schools expressed increased satisfaction with the level of services and collaboration.  Over 63% of parents expressed satisfaction with case planning and implementation of services.  Fifty youth successfully completed the program, representing a 96% success rate.

Ozaukee County

$7,930




Thomas Kopp

(262) 284-8200

SPECIALIZED and WRAP-AROUND SERVICES.  Family Partnership services were purchased to assist in the successful transition from an RCC placement to the home and avoid further referrals.  Specialized treatment services were purchased for a family of a youth with major trauma.  The youth was returned home successfully with intensive services.  In another case, in-home family and individual counseling was purchased for a mother and youth with major mental illnesses.  This county purchased intensive counseling for a youth sex offender that resulted in a dispositional order that allowed for successful supervision in his home with no new law enforcement referrals.  Mentoring services were provided to one youth that successfully completed all of the goals (stabilizing behaviors), no new law violations, and successfully completed supervision.  The county was able to individualize highly complex case plans with these funds.

Pepin County


$4,630




Phillip Wicktor

(715) 672-8941

CURFEW PROGRAM.  The agency’s Program Worker made 553 calls to juvenile offenders to monitor court ordered curfew compliance.  A range of numbers of calls were made to youth, for example 23 calls to 4 youth in one month varying up to 56 calls made to 10 youth in one month.  Any of these juveniles found to be in violation of the curfew time were sanctioned by agency staff.

Pierce County

$9,870





Kris Miner

(715) 273-6773

COMMUNITY SERVICE PROGRAM.  Community service sites were located for 100% of the 55 youth within 60 days of a referral.  Youth completed 1244 of the 1588 community service hours ordered by the court.  Ninety-three percent of the youth did not subsequently reoffend during this period.  Group sessions were provided to 13 juveniles.  Topics included thinking errors, social skills, and anger management.  The community service coordinator position assisted in data collecting, paperwork, and time management that allowed juvenile supervision staff to use their time in direct supervision of juveniles.

Polk County


$12,830



Kurt Stonesifer

(715) 485-8440

INTENSIVE IN-HOME SUPERVISION.  Supervision and services were provided to 23 youth and their parents, relatives, or foster parents.  Youth were seen two to three times per week at home, during Peer Group sessions, or at school for an average of seven months in the program.  Each youth completed the Effective Thinking Series Workbook with an emphasis on maintaining youth in educational, vocational, or employment settings.  Peer Education and Issues Group sessions were held for participants of the program and include topics such as AIDS, employment, AODA, anger management, date rape, independent living, nutrition, sexual and physical abuse, grief, and recreation.  The supervision worker also met with parents to discuss parenting techniques, counseling, transportation, court orders, etc.  Eleven of the five youth remained in their current or lesser restrictive placement.

Portage County

$32,410



Jerry Koeppel

(715) 345-5840

INTENSIVE MONITORING SERVICES.  A monitor staff worker provided these services to 25 seriously chronic delinquents at risk of out of home placement.  The youth were at risk of out of home placement and were provided with supervision to monitor school attendance, grades, curfew, community service hours, restitution, and employment.  Twenty-four cases were successful by remaining in their current level of placement, showing improved school attendance and grades, and completing court ordered requirements.  The monitor is able to maintain more frequent contacts with these youth and has organized several community projects for juveniles and has worked with the youth to complete these projects.

Price County


$5,990




Sherry Pesko

(715) 339-2158

FIRST TIME OFFENDER MENTORING PROGRAM / ON THE RIGHT TRACK PROGRAM.  One identified goal is for youth to have no new referrals for criminal behavior by the at-risk youth that were provided with an adult mentor.  Sixty-six percent of the youth did not reoffend during this grant period.  Another goal was to complete community service hours as ordered by the court.  All 16 youth that were provided with a mentor demonstrated a positive work ethic (responsibility, respect to person and property, timelines, etc.), and eleven youth completed their community service hours on time.  The “On The Right Track” program was held for 15 first-time offenders and their parents.  The program had an 86% success rate of completion and preventing recidivism. 

Racine County

$160,290



Bob Larsen

(262) 638-6494

LIFE SKILLS / SUPERVISION PROGRAM FOR YOUTH.  Racine County continues to focus on a Balanced Approach by providing a continuum of services to first-time offenders and serious chronic offenders in the areas of life skills and supervision.  The Life Skills Program served 179 youth with a 92% rate of success in prevention of further delinquent behavior in addition to an 81% rate of success in improved school attendance.  Seventy-two percent of the youth increased or developed competency skills according to their individual competency development plan.  The Supervision Program for Youth served 145 participants.  Eighty-nine percent of those youth remained at the same placement level, 72% have not re-entered the court system, and 89% completed their orders within the ordered timeframe.

Richland County

$4,220




Janell Moburg

(608) 647-8821

ELECTRONIC MONITORING.  The Electronic Monitoring Program was used as an alternative to secure detention in an attempt to reduce total costs for secure placements.  The county provided 650 days of monitoring to seven juveniles.  One juvenile remained in the community on the monitor during a stayed order to juvenile corrections without incident.

Rock County


$108,650



Brad Knapp

(608) 757-5631

ELECTRONIC MONITORING.  The Electronic Monitoring Program has one and one-half positions assigned, as needed depending on caseload numbers, with 25 available units to use as necessary.  Success in the program is defined as zero violations while on the monitor unit.  Monitors are also used for chronically delinquent youth involved in the ISP program to assist in keeping these youth out of secure placements. This program had a 60% success rate of deterring recidivism.

Rusk County


$9,140




Susan Hendricks

(715) 532-2299 ext. 132

MENTORING / STIPEND PROGRAM.  The county identified first-time offenders and juveniles at risk of placement (per the Wisconsin Delinquency Risk Assessment).  They continued the mentoring program in collaboration with Mt. Senario College, schools, community agencies, and the county agency that focused on enhancing the educational program of these individuals, providing mentoring, and reducing recidivism, placement, and costs for alternate care.  Since 1999, the number of juvenile court referrals has decreased significantly each year.  The Stipend Program allows for flexibility within the educational setting for vocational opportunities.  Three youth in the program worked at local sites in the community and acquired work credits that were applied toward their high school education.

St. Croix County

$17,110



Dawn Noll

(715) 246-8405

COMMUNITY SERVICE / RESTITUTION PROGRAM.  The program coordinator organizes community service sites, restitution collection, and payments to victims.  Three new community service sites were added to the 41 existing sites.  A total of $13,360 (95%) of court ordered restitution was collected and 574 community service hours were completed by 32 youth.  Five referrals were made to the victim-witness office for civil litigation.  

Sauk County

 
$21,820



Tim Green

(608) 355-4200

JUVENILE ACCOUNTABILITY MECHANICS (JAM) PROGRAM.  Fifteen at risk youth, ages 14-17, were served through JAM.  The JAM program provides skill building opportunities and accountability measures through job skills training, community service, and onsite support.  JAM assists youth through job mentors who assist in the completion of community service and restitution to victims and community.  Thirteen youth found employment during the JAM program and seven of them continued employment after completion of JAM.  Onsite support was provided at community job sites, for which employers are very appreciative.

Sawyer County

$4,690




Patricia Acheson

(715) 638-3326
HOME DETENTION / ELECTRONIC MONITORING / TRUANCY PROJECT / RESTITUTION PROGRAM.  Thirty-seven youth were placed on home detention and 11 on electronic monitoring with the goal being placement prevention.  The home detention program resulted in a 100% success rate and the electronic monitoring program achieved a 91% success rate in placement prevention.  Over 200 students were referred to the officer on the Truancy Project or to juvenile court.  The truancy committee ensures collaboration and communication between schools, agencies, LCO Tribe, ISP workers and staff.  Thirty-four youth owed restitution and 57% completed the restitution order;  others are working toward completion.  Sawyer County has numerous community service and restitution sites.

Shawano County
 
$17,860



Richard Kane

(715) 526-4723

GROUP THERAPY / ADVENTURE BASED COUNSELING PROGRAM.  Group therapy was provided to ten at-risk youth and their parents, designed to improve parenting skills and communication, enhance coping and stress management skills, and guide them to a positive diversion resulting in reduced referrals.  Twelve youth completed adventure-based counseling program for early and intensive intervention services.  This program also included a five-day rock climbing exercise in Upper Michigan.

Sheboygan County

$65,710



Barry Neumann

(920) 459-6418
REPORT CENTER THERAPEUTIC PROGRAM.  This program's primary components include assessments of families of at risk youth, treatment planning, a level system, group counseling, education assistance, staffings, employment assistance, collaboration with schools, girls groups, victim awareness, attention for positive behavior, and exit programming.  Objectives include eliminating truant behaviors, improving academic performance, improving relationships, decreasing referrals, and maintaining the youth in the home.  Fifty-one youth and their families were served.  Thirty-three Group A students showed improved school attendance and reduced suspensions.  Grade point averages increased a total of 26%.  The youth showed improved behavior, attitude, and improved relationships with adults and the school.  There was a 97% decrease in law enforcement referrals to social services.  Program B includes group therapy to youth where the topics include home, school, and environmental issues, while providing the opportunity to learn independent living skills, coping skills, etc.

Taylor County

$2,980




Craig Alwin

(715) 748-3332

INTENSIVE IN-HOME COUNSELING.  Three families of first-time offenders at risk of placement received counseling.  Counseling and teaching occurs in the home, and numerous contacts with multiple professionals occur each week.  All three juveniles remained in their parental home with a 100% success rate of deterring recidivism.  Family functioning is markedly improved in all three families, as is the behavior of the juveniles participating in the program

Trempealeau County    
$6,010




Connie Oates

(715) 538-2311
MENTORING.  Mentors were matched with one additional first-time offender in efforts to prevent further juvenile court referrals.  Mentoring services also continued throughout the year for three juveniles that received mentoring services last year.  Three of four juveniles were not referred to court while in the program.

Vernon County
    
$7,450




Linda Nederlo

(608) 637-5210

IN-HOME COUNSELING SERVICES / EDUCATIONAL PROGRAM.  First time offenders were offered and provided with individual or in-home family counseling to prevent out-of-home placements.  The program has resulted in a continual decline of all placements.  The agency offered an 8 week educational program that emphasized and educated youth on the consequences of alcohol and drug abuse.

Vilas County


$8,420




Greg Schiek

(715) 479-3668

INTENSIVE SUPERVISION PROGRAM / TEEN COURT.  ISP was implemented in June 2001 in collaboration with the Lac du Flambeau Reservation.  The ISP worker supervises 10-17 year old delinquents at risk of being placed out of the home.  Eight youth were served this year, plus four last year, and 84% of them remain in their homes.  The Positive Alternatives to Teen Violence (PAY*V) / Teen Court Program promotes zero tolerance.  The advisory board consists of school personnel, agency staff, community members, specialists, and teens.  Forty-six youth participated in the program and 34 have successfully been deterred from further criminal behavior.  Teen Court panel members have provided mock trials and training on the process across the state.  Panel members also presented at the National Youth Court Conference.

Walworth County

$57,680



Patricia Weeden

(262) 741-3200

BI-LINGUAL CASE MANAGEMENT AND SERVICES.  In home family services by a bilingual case manager and bilingual psychotherapist focused on maintaining the family unit, developing skills for behavioral modification, parenting, and juvenile's demonstration of responsible and appropriate behavior.  Delinquent Hispanic youth that are being returned home from a placement were provided with electronic monitoring and home detention services.  These programs included accountability measures, random drug tests, and frequent visits to home and school to monitor their behavior.  Mentors and Independent Living Skills services were provided to all youth that were referred to the bi-lingual program.  Forty-six clients were assigned to case managers.  There were no new episodes of out-of-home placement, and youth and their families received a variety of services to assist in the goal of maintaining youth safely in the community.

Washburn County
   
$4,550




Joan Wilson

(715) 468-4747

EDUCATION/RECREATION PROGRAMS / ELECTRONIC MONITORING.  This county provided programs and services for first time offenders, youth at risk, and to those that committed more serious crimes.  Anger management group series materials and resources were purchased.  The Family Support Worker is available to meet with identified youth individually to address issues as they arise.  Thirty-seven delinquent youth and at risk youth participated in 24 organized activities within the Youth Recreation Program.  This program focuses on social skills building in a supervised setting to encourage involvement in positive activities in school and in the community.  Eighty-six percent of these youth did not have another law enforcement referral while participating in the program.  Six youth were placed on an electronic monitor as part of a dispositional order to deter placement or as part of the reintegration process after placement.

Washington County
   
$60,250



Michael Bloedorn

(262) 335-4617

INTENSIVE SUPERVISION PROGRAM. This statutory ISP program serves delinquents in the most restrictive community based dispositional alternative available in the county.  One full-time caseworker serves youth countywide.  The program focuses on deterring recidivism and reduced placements, in addition to the statutorily based services.  Forty-one delinquents were served for an average of 4 months on the program.  None of the youth were placed in correctional facilities.  The ISP program had a 76% success rate of deterring recidivism while on ISP and 86% of the youth did not re-offend within one year of program completion.

Waukesha County

$108,450



Patrick Voss

(262) 548-7226

VICTIM OFFENDER MEDIATION / ELECTRONIC MONITORING / ALTERNATIVES TO AGGRESSION SERIES / INTENSIVE SUPERVISION PROGRAM.  Thirty-six first time offenders and serious chronic offenders were referred to the Mediation Center for victim-offender mediation, of which 10 completed mediation.  All of the mediated cases (100%) were closed with an agreement on the rehabilitation plan between victim and offender.  Twenty-nine offenders were supervised in their homes under electronic monitoring as an alternative to secure detention or other out of home placement, or as a condition of aftercare.  Five “Alternatives to Aggression” group experiences were held, with 30 youth participating in groups.  The goal is to strengthen the ability to handle stressful and provocative situations without resorting to aggressive or violent acts.  Each group was tailored to meet participants needs and to foster strengths and assets in youth, as well as parent participation, education and support.  The intensive supervision program served thirty-one youth with the goal of placement prevention as a result of services provided, competency building, and accountability measures.  Twenty-eight of the youth were successfully maintained in the community.

Waupaca County

$17,560



Sarabeth Stielow

(715) 258-6300

INTENSIVE COMMUNITY SUPERVISION PROGRAM.  The ICS Program serves youth at high-risk of placement due to chronic delinquent behavior and an inability to function within their family and home community.  The treatment team provides in-home counseling to the entire family within the Wrap Around Model.  The ICSP consists of an extensive network of school staff, clergy, police resources, mentors, therapists, parent aides, and other community resources.  A tracker is available 24 hours per day, 7 days per week to provide supervision and monitoring.  Twenty-five youth and families were served in the program and Waupaca County had no placements in juvenile corrections or in CCI/RCC's for seventeen months as a direct result of the community based interventions.

Waushara County 

$4,440




Howard Harrington

(920) 787-3303

INTEGRATED SERVICES PROGRAM.  Three families of youthful offenders were enrolled in the Children Come First program.  All participants received intensive service coordination of services within the CCF Model.  All of the youth involved in intensive programming remained in their home.

Winnebago County

$98,230



Leo Podoski

(920) 236-4605

AT RISK YOUTH PREVENTION PROGRAM / ELECTRONIC MONITORING.  The at-risk program targets youth age 10-14 that are beginning to experience problems at home, in school or in the community.  The goal is to prevent involvement in the formal court system.  There is a family component to the program that encourages parents to take a proactive approach to the young person.  Thirty-four youth participated in the program and 30 were successfully deferred from the court system.  Eighty percent of the youth that completed the program remain successful.  Electronic monitoring is designed for youth that are safety risks in the community or are at risk of out of home placement.  The goal is to prevent delinquent behavior and promote community safety.  Electronic monitoring was provided to 23 youth.  Eleven youth successfully completed the program and six youth remain in the program.

Wood County


$30,180



Diane Cable

(715) 421-8600
HOME DETENTION PROGRAM.  This program was designed to be a team approach to services in the home for juvenile offenders and serious chronic offenders and their families at various levels of system involvement to prevent recidivism, decrease use of secure detention and prevent out of home placement.  A tracker was assigned to monitor and report rule violations.  The recidivism rate for this grant period was 19.25 percent.

DOC/DJC/PJE
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8

