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ADMINISTRATOR'S MEMO SERIES FOR COUNTIES

MEMO # 03-05

Date:

May 7, 2003

To:

County Departments of Human/Social Services Directors

From:

James P. Moeser, Administrator

Subject:
Division of Juvenile Corrections Staff Responsibilities - Update

To carry out Governor Doyle's commitment to reducing the size of Wisconsin state government, the Department of Corrections and Division of Juvenile Corrections have substantially cut the number of staff assigned to Central Office.  Most of the position deletions are effective May 5, 2003.  In an attempt to sustain the highest-priority work of the Division, we have revised the allocation of various work assignments among the remaining staff.  The attachment to this memo outlines the Division's ongoing commitment to provide services to county agencies and other program partners, and how staff will be deployed to fulfill these responsibilities.  In the coming months, we welcome your feedback as to whether we have provided adequately for the support that you need from the Division, or if we need to make further changes in order to assure that our remaining resources are focused on the most important tasks.

Silvia Jackson and I regret the loss of good staff people necessitated by the position cuts, and ask for your understanding as we attempt to continue the various functions of Central Office with a much-reduced workforce.

 cc: 
Matthew Frank, Secretary, Department of Corrections


Cynthia O’Donnell, Deputy Secretary, DOC


Deirdre Morgan, Executive Assistant, DOC


Silvia R. Jackson, Assistant Administrator, DOC/DJC


Kitty Kocol, Administrator, DCFS, DHFS


Diane Waller, Director, Bureau of Regional Operations, OSF, DHFS

OSF Area Administrators


OSF Assistant Area Administrators for Children and Families


Division of Juvenile Corrections Management staff


County Youth Aids contacts


Greg Van Rybroeck, Mendota Juvenile Treatment Center


Court-attached juvenile court intake offices

Administration/Leadership

The Division Administrator and Assistant Administrator are responsible for providing leadership on juvenile justice issues statewide, as well as overseeing the operation of the state's juvenile correctional programs and Youth Aids and other juvenile justice grant programs.  They lead the state-county Juvenile Corrections Technical Advisory Committee, serve on inter-departmental committees in the area of children and family services, and respond to questions from the judiciary, members of the Legislature, the news media, and other persons interested in juvenile justice issues in the State.

Administrator
Jim Moeser
608-240-5901
James.moeser@doc.state.wi.us


Assistant Administrator
Silvia Jackson
608-240-5902
Silvia.jackson@doc.state.wi.us


Program Assistant
Judy Barbian
608-240-5932
Judith.barbian@doc.state.wi.us


Program Consultation and Collaboration

Two of the Division's four Juvenile Services Specialist positions were eliminated; however, the remaining Specialists will continue to provide program consultation, training, special funding, and additional resources to county agencies and other partners.  They collaborate with local managers and staff in designing, monitoring, evaluating and modifying juvenile justice and youth-serving programs.  They provide consultation and training on new laws and regulations that impact local programs for youth and families.  The specialists work with staff in various State agencies to provide consistency in youth policy interpretation and to combine resources towards common goals.  They are the first step in solving problems and answering questions related to providing services for youth and families on the local level.

County programs, CIP and early intervention grants, emergency funds; coordinate county training including intake worker training and testing; policy link with child welfare
Pamela Eitland
608-240-5914
Pamela.eitland@doc.state.wi.us


Intensive supervision programs, interstate compact training, risk assessment training
Jo Mercurio
608-240-5925
Joann.mercurio@doc.state.wi.us


Youth Aids and Fiscal Services

The Division will continue to administer the Youth Aids program to reimburse counties for expenditures on community-based delinquency services and pay for state correctional services.  In partnership with DHFS, we assist in the administration of the federal IV-E reimbursement program and collect and disseminate data on youth services.  Central Office staff arrange for purchase of services for DJC-supervised youth, including youth in alternate care, and pay bills from providers.  We manage records and respond to open records requests.

Office of Management and Budget Chief
Anne Mikkelson
608-240-5926
Anne.Mikkelson@doc.state.wi.us


Youth Aids policy and contracts; legal opinions and open records; Ch. 938 questions and SJO law; Type 2 CCIs
Shelley Hagan
608-240-5917
Shelley.hagan@doc.state.wi.us


Youth Aids fiscal oversight; operations budget and budget projections
Barry Jensen
608-240-5920
Barry.jensen@doc.state.wi.us


Youth Aids billing to counties; purchasing coordinator
Wendy Darnell
608-240-5911
Wendy.darnell@doc.state.wi.us

Accounts payable; Youth Aids billing backup
Jan Bradley
608-240-5935
Janice.bradley@doc.state.wi.us


Records custodian; purchasing backup
Mary Keyes
608-240-5922
Mary.keyes@doc.state.wi.us


Child support, parental collections, Social Security and SSI
Jody Holmes
608-240-5919
Jo.Holmes@doc.state.wi.us


SPRITE Program

The adventure-based SPRITE program will continue to serve youth on direct county commitments as well as through transfer from the juvenile correctional institutions, despite the loss of several SPRITE staff positions in the overall reduction.   The juvenile institutions will take on a larger role in selecting state youth for SPRITE, although county staff still may contact SPRITE directly to discuss placing a county youth in SPRITE.

Regional Chief - oversees SPRITE operations and policy
Elaine Olson
608-288-3352
Elaine.Olson@doc.state.wi.us


SPRITE director, contact for county SPRITE placements
Mike Kass
608-288-3356 or

608-835-7131
Michael.kass@doc.state.wi.us


Juvenile Offender Review and Interstate Compact

Administration of the Division's juvenile offender review and release authority will continue as an important function.  The Office of Juvenile Offender Review manages information requests from victims of youth committed to DJC institutions, coordinates the Chapter 980 process for sex offender youth committed to DJC institutions, and helps administer the Interstate Compact on Juveniles.

Office of Juvenile Offender Review Chief
Judith Heine
608-240-5918
Judith.heine@doc.state.wi.us


OJOR correspondence, victim notification and Ch. 980 notices
Marilyn Starczynski
608-240-5930
Marilyn.starczynski@doc.state.wi.us


OJOR correspondence, victim notification and Ch. 980 notices; Interstate Compact correspondent
Emily Hartley
608-240-5912
Emily.hartley@doc.state.wi.us
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