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ADMINISTRATOR’S MEMO SERIES FOR COUNTIES

MEMO NO. # 03-09 

Date:

August 30, 2003

To:

County Departments of Human/Social Services Directors

From:

James P. Moeser, Administrator
Subject:
Changes to the Conditions for Placement in the Lincoln Hills School Cadet Achievement Program
In 2003 Wisconsin Act 33, the state biennial budget, the requirement that the state Division of Juvenile Corrections operate a "juvenile boot camp" is eliminated, along with the requirement that the Division provide community supervision for all youth completing the juvenile boot camp program.  In response to these changes, the Division plans to continue the Cadet Achievement Program at Lincoln Hills School in its current format, and to modify the conditions for post-release supervision to permit counties that provide their own aftercare to begin providing it for CAP graduates.  We hope the modification will help those counties to better utilize CAP as part of an integrated intervention and supervision plan for delinquent youth.

Program

The Cadet Achievement Program (CAP) will continue to be a short-term high-intensity program that uses a developmental quasi-military model to create a positive, success-oriented environment.  Youth selected for CAP are involved in structured programming 16 hours per day, 7 days per week for 90 days.  Program components include education, life skills training, community service, experiential education and challenge activities, and military drill and ceremony.  Further description of CAP may be found on the Web by going to http://www.wi-doc.com/index_juvenile.htm and clicking on the link to Cadet Achievement Program.

Aftercare

Cadets must enter CAP with a complete pre-determined plan to transition into the community.  Family re-integration is a focus of CAP throughout the 90-day program.  The agency (county or state) normally responsible for aftercare in the county will also be responsible for supervision of youth upon release from CAP.  This is in contrast to previous state law and DJC policy, under which state supervision for the initial 45-60 days post-release from CAP was required.  A county that wishes to request state supervision of a post-CAP youth on an exception basis may do so, by contacting the DJC regional community supervision office.

Recommendation and court report

A county considering a direct placement to CAP should contact Alan Crevier of LHS Office of Juvenile Offender Review at 715-536-8386 ext. 1222, to discuss the youth's appropriateness for the program.  If it appears the youth could benefit from CAP and does not have a condition that would counter-indicate CAP (e.g., significant mental health or AODA treatment needs, physical limitations), the county would prepare a dispositional report recommending placement with DOC for a direct commitment to CAP.  The report should include a clear and complete transition plan for the youth's return to the county after completion of CAP.

Court order

A court order placing a youth in CAP should be worded similarly to this example:

"[Name of youth] is committed to the Wisconsin Department of Corrections for a period of [at least six months] for placement in the 90-day Cadet Achievement Program at Lincoln Hills School.  Upon completion of CAP, [Youth] is placed under the supervision of [Wisconsin Department of Corrections OR _____ County, whichever provides aftercare in that county].  If [Youth] fails to complete CAP, he will be placed in a type one secured juvenile correctional facility unless this court determines otherwise."

Thank you for your interest in CAP.  We welcome visitors to the program.  Please contact Paul Westerhaus, LHS Superintendent, if you would like to arrange for a tour.  Paul may be reached at 715-536-8386 ext. 1200 or Paul.Westerhaus@doc.state.wi.us.

 cc: 
Matthew Frank, Secretary, Department of Corrections


Cynthia O’Donnell, Deputy Secretary, DOC


Deirdre Morgan, Executive Assistant, DOC


Silvia R. Jackson, Assistant Administrator, DOC/DJC


Kitty Kocol, Administrator, DCFS, DHFS


Diane Waller, Director, Bureau of Regional Operations, OSF, DHFS

OSF Area Administrators


OSF Assistant Area Administrators for Children and Families


Division of Juvenile Corrections Management staff


County Youth Aids contacts


Greg Van Rybroeck, Mendota Juvenile Treatment Center


Court Attached Juvenile Court Intake Offices
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