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ADMINISTRATOR’S MEMO SERIES FOR COUNTIES

MEMO NO. # 03-12 

Date:

December 10, 2003

To:

County Departments of Human/Social Services Directors

From:

James P. Moeser, Administrator
Subject:
Southern Oaks Girls School - New Short-Term Re-Entry Program
I am pleased to announce that Southern Oaks Girls School is introducing a new time-limited program option for delinquent girls in Wisconsin.   The program will begin Monday, January 26, 2004. 

The Short Term Re-Entry Program for Juvenile Females is a gender-specific, culturally diverse dispositional option designed for mentally stable girls between 13 and 17 years of age, meeting statutory criteria for correctional supervision under s. 938.34 (4m).   The program will include no more than 10 girls at any time.  Applicants will be screened by the Southern Oaks Office of Juvenile Offender Review (OJOR).  Girls may enter the Short-Term Re-Entry Program through any of three avenues: (1) a direct commitment from the juvenile court; (2) a regular juvenile correctional order with a judge's recommendation for the short-term program prior to release from Southern Oaks, or (3) a girl on a regular juvenile correctional placement is transferred by OJOR to the short-term program.

Whatever the means of placement into the Short-Term Re-Entry Program, participation requires a commitment by the county, aftercare agency, and family to invest in the program, attend reviews, and work toward re-entry from the time of reception.  The program's maximum length is 120 days.  The program consists of eight key elements:

· Re-entry planning that draws on family strengths and community supports, and is reflected in each girl's individualized institution treatment program;

· Two week reception period assessing needs and strengths resulting in an individualized case plan;

· Family therapy (telephone or video conferencing will be an option);

· Education - academic education and vocational exploration including career portfolios;

· Experiential "Outback" programming such as Ropes and Challenge teambuilding courses;

· Substance Abuse Programming - a four week group program focusing on education;

· Juvenile Cognitive Intervention - Phases  I and 2 of the Division's Juvenile Cognitive Intervention Program; and

· Aggression Replacement Therapy/Skillstreaming - Skillstreaming is a structured and systematic approach to learning and practicing an array of pro-social skills.

Each program component will offer girls clear expectations for successful progress and completion.   Progress or lack thereof, will be shared on a regular basis with the court, the placing county and the girl's family. The county, aftercare providers, family and natural supports will fully participate in discharge/re-entry planning that builds on the progress made by youth while in Short Term Re-entry Program for Juvenile Girls.

As with any new program, I would anticipate some “bumps in the road” as this goes along, and we will work with you to find creative ways to address them.  This program is consistent with many of the comments we received during the recent DJC Listening Sessions related to developing more focused and short-term options, focusing on the reintegration of youth into the community, and more actively engaging key local partners and families in those efforts from the beginning.  As you have developed more creative and flexible responses to deal with youth at the local level, we hope that this program can be a positive addition to the correctional options available to you.

Additional information can be found in the attached informational overview and time line.  
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