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The Division of Juvenile Corrections Technical Advisory Committee (DJC TAC), which was convened in 2001 with counties and  state agencies focuses on services to youth and families and seeks to address areas of joint interest.  One area of interest and concern that was identified by the committee is expulsion from school and how agencies are affected by that decision.

A workgroup was convened to explore student services in expulsion cases.  They researched available data and met to discuss feasibility of pursuing further action including the possibility of affecting legislation that would keep children in school.  The initial interest was great and the department and committee took several steps to move this along.  There are, however, numerous roadblocks to this kind of study.

There are currently many areas of work that are considered higher priority in county agencies.  The topics of expulsion, "voluntary withdrawal agreements," ongoing suspension out-of-school, and due process concerns are continuing areas of interest, but there did not appear to be sufficient motivation to continue the study at this time.  This could change in the future as budgets continue to tighten and various departments statewide are compelled to consider other paradigms to responsibly pursue their mutual public service mission.  The TAC postponed work on this initiative, but the workgroup may re-convene if there are developments in the future that would allow us to compare client specific outcomes with the Department of Public Instruction and a renewed interest in this study.

The workgroup developed some suggestions for county agency staff to consider while working with this at-risk population on a daily basis.  They are as follows:

· Initiate contact with the schools and encourage regular dialogue for improved planning/results and to effectively deter our shared students/clients from chronic or serious misbehavior;

· Maintain regular contact with students/clients that have a history of anger management and impulse control problems as well as those exhibiting chronic behavior problems in school.  Routinely remind them and their parents of the potential consequences associated with serious school misbehavior as well as the benefits of practicing self-control and choosing to behave appropriately;

· Attend IEP meetings and remind parents of their right to have an initial IEP or a review of an existing IEP within 90 days of request.  When a child’s misbehavior is found to be a manifestation of a disability, it is less likely that the child will be expelled or asked to voluntarily withdraw.  Students/clients on the fast track for “withdrawal” or expulsion have been successfully placed in special education and alternative programs after a timely request for an IEP was made; 

· Intervene quickly and advocate for an alternative plan to lengthy withdrawal or expulsion that ensures school safety and academic success.  There are times when schools and families don’t promptly involve the social worker until precious time is lost.  Workers must be proactive by informing families in advance that we are in a good position to advocate for their child so a reasonable resolution might be reached.  Oftentimes, schools feel they are alone in holding severely misbehaving children to account.  However, quick social worker intervention with the school can lead to a team-based resolution, which allows for a shared responsibility for intervention and planning.  We may need to offer more oversight, drug testing, social restrictions, sanctions or therapeutic mandates to be persuasive, but if it prevents unnecessary and excessive out of school alternatives, we’ve served the best interest of the student/client and the public;

· Attend voluntary withdrawal meetings and expulsion hearings.  It’s not possible to reliably expect our clients to ask for our help and invite us along as an advocate when they might be used to seeing us in a more adversarial light.  However, unless they have competent representation from a school advocate or lawyer, you might be able to convince cynical clients that we can be a credible voice and helpful advocate;

· Ask schools to provide prompt notice to the agency when a mutual student/client is suspended and especially before taking action to withdraw or expel.  This might be a formal arrangement between agencies (see attachment) or might be expected from an established practice of professional courtesy.  Obviously, such relationships are fostered when similar courtesies are initiated by our workers for key school staff by reliably notifying them when information concerning parent/child conflict, individual/family crisis, or court interventions might significantly affect the student at school;

· Locate or develop a list of competent school advocates and other organizations that are available to guide families through voluntary withdrawal meetings, expulsion hearings and IEP meetings;

· Develop an in-house tracking procedure.  County agencies are encouraged to begin their own informal data collection.  Social workers typically know that their clients have experienced voluntary withdrawal or expulsion.  Data produced at the county level could help determine the viability of a broader tracking initiative.  Modifying a template or form with a check-off box could identify these students/clients.  More analysis could determine if there is a correlation between school withdrawal/expulsion and an increase in out of home placements or other costly social services.

The workgroup also developed a letter that may be modified by agencies in cases with high maintenance at-risk students/clients.  The letter is attached and may be copied and distributed as appropriate.

I want to express my deepest appreciation to the Workgroup for their efforts, and to the DJC TAC for their on-going commitment to enhancing services to youth and families.  If you would like additional information, please contact Silvia Jackson, Assistant Administrator at (608) 240-5902 or Pamela Eitland, County Liaison, at (608) 240-5914.
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Division of Juvenile Corrections Technical Advisory Committee
Attachment

SCHOOL DISTRICT

Dear Administrator:

I am writing this letter to request continued communication and joint action on behalf of 





, with whom we share interest. 

(Student)

She/He is under the supervision of this agency until 


 and has been court ordered to comply with school requirements.

Whenever possible, I would appreciate a call from you or a designee to notify me about problems that you are experiencing with ____________________.  Specifically, I would 





       (Student)

appreciate notice of suspensions (both in and out of school) and any action by the school to initiate more serious accountability measures.  I plan to see him/her on a regular basis both at school and at home to monitor behavior and implement changes to our case plan as necessary.

We share the interests of _________________________; and share the statutory responsibility 






(Student)

of serving his/her best interest.  Because we agree that education is critical in the development of productive citizens, I hope that you will contact me at 



  if there is 









(Worker Phone Number)

anything further that this agency can do to work with you on assisting in the educational success of ________________________.

(Student)

I look forward to our work together.

Sincerely,

Social Worker/Case Manager

cc:
Parent
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