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The Wisconsin Department of Corrections Division of Juvenile Corrections (DJC) provides educational and vocational programming for adjudicated youth at all three juvenile correctional institutions (JCI’s): Ethan Allen School (EAS), Lincoln Hills School (LHS), and Southern Oaks Girls School (SOGS).   Mendota Juvenile Treatment Center (MJTC), a Department of Health and Family Services (DHFS) facility, also serves DJC youth and provides educational programming in addition to mental health treatment.

Educational Philosophy

Within the juvenile corrections framework, educational programming plays a vital role in the rehabilitation and recovery of troubled youth.  Many of the students entering a juvenile correctional facility have school histories punctuated with academic struggle and failure.   Many entering students function significantly below their grade level in reading, math, and language skills.   Each student entering a DJC facility is afforded the opportunity to improve upon his/her current educational competency levels and can  experience consistency and success within academic, career, and technical educational settings.  Goal-formulation and achievement lead to improved self-concept and increased levels of self-confidence— ultimately fostering belief in the power of the individual to contribute to his/her community.  All DJC instructors and educational administrators are committed to establishing and maintaining a positive learning environment which intellectually challenges incarcerated students. The mission of the  education department is to provide relevant and contemporary academic and vocational education programming options which will maximize each individual's strengths while effectively addressing skill deficits. 

Educational Programming

DJC educational and vocational programs function as essential components in assisting youth to reintegrate successfully into their communities.   A comprehensive array of academic and vocational courses is available to DJC youth.   To meet the unique needs of each student, DJC schools offer individualized academic programming (including special education for students with disabilities), vocational training, and the LifeWork Education program which prepares students for the world of work.   At intake, the student's reading, math, and language skills are assessed, and students with special education needs are identified.  Student eligibility for Title I services also is ascertained.   Each student is provided the curriculum best suited to his/her age and academic needs.   Middle school and high school-level classes provide transferable credits.   Older high school students with significant credit deficiencies may work toward a High School Equivalency Diploma (HSED).   

Other educational services include: 

Post-secondary classes accredited by the Wisconsin Technical College System; 

College-level correspondence courses through University of Wisconsin Extension; 

Youth options programming where older students can simultaneously enroll in secondary and post-secondary schools, earning dual credits for courses successfully completed at the post-secondary institution;
Personal social development (PSD) classes such as the Cognitive Intervention Program and Parenting Programs;

Adventure-based education including ropes courses; and 

Full service libraries with access to regional holdings and collections.

Staffing

Currently, the three DJC schools have 78 academic and vocational teachers with five supervisory staff. Academic and vocational teachers are licensed through the Department of Public Instruction. In addition, some vocational teachers are certified through the Wisconsin Technical College System. Guidance counselors and school psychologists provide additional educational services.   In 2003, combined enrollment for the three DJC schools was 704 students with a resulting teacher-to-student ratio of approximately 1 to 9. 

School Enrollments  

The combined enrollment in 2003 for the three juvenile schools totaled 704. The juvenile facilities serve the needs of youth ranging in age from 10 to 21. Academic skill levels range from first grade to post-high school.  Educational programming is designed to address the diverse needs of this population by providing middle and secondary school curricula, special education services, High School Equivalency Diploma (HSED) instruction as well as vocational and post-secondary programming. 

Table One
Average School Enrollments

Fiscal

Year
Institutional Population*
Average #

Students

1999
961
889

2000
961
885

2001
933
883

2002
825
789

2003
751
704

* End of Fiscal Year

High School Credits Earned

DJC students can earn high school credits while in the custody of the juvenile facilities.  The credits can be used toward graduation after release.  In 2003, DJC students earned 2,210 credits toward high school graduation.   The average number of credits earned per student rose from 2.67 credits in 2000 to 3.14 credits per student in 2003.

Table Three

High School Earned Credits 

Fiscal

Year
# High School Credits Completed

1999
NA

2000
2,359.75

2001
2,606.00

2002
2,179.00

2003
2,210.00

High School Equivalency Diploma (HSED) - Preparation and Completion Data 
The High School Equivalency Diploma (HSED) is comprised of the five GED academic exams (Reading, Math, Social Studies, Science, and Written Language) plus Civics, Health, and Employability Skills.  The Division of Juvenile Correction schools provide juveniles who are 17 years of age and credit deficient with the opportunity to earn an HSED. (A student is deemed credit deficient if he/she will be unable to graduate with his/her ninth grade class.)   To succeed in the HSED program, a sixth grade reading level is recommended but is not a legal requirement for HSED preparation.   On average, more than 96 students are enrolled in the HSED preparation programs at any given time and 116 DJC students earned the HSED in 2003. 

Table Four 
HSED Enrollments and Graduates

Fiscal

Year
Average # 

HSED Students
# HSED Graduations

1999
132
135

2000
100
163

2001
99
136

2002
95
121

2003
96
116

Reading and Mathematics  

All students committed to a juvenile correctional institution enter the facility’s Reception Center and undergo in-depth evaluation and assessment. The majority of youth enter juvenile facilities deficient in reading and math skills.  At the time of evaluation and assessment, a licensed social worker conducts a psychosocial assessment of each student.  Educational staff members initiate an in-depth educational evaluation that includes administration of the Wechsler Individual Achievement Test 2 (WIAT-2) in addition to diagnostic assessment in reading and mathematics.

Data gathered through testing, interviews, teacher observations, and review of the student's cumulative academic records may suggest the need for further assessment.  Trained professional staff may administer a variety of assessment tools, each specific to the skill area of concern.  These assessment tools include the Detroit Tests of Learning Aptitude, the Diagnostic Achievement Test for Adolescents, the Woodcock Johnson Reading Assessment, the Test of Mathematical Abilities and the Test of Written Language.  Evaluation of academic gains is approached through the implementation of formal testing administered at intake and at least every six months thereafter.  Results are reported to the student's parents/guardian every 90 days.  

South Oaks Girls School (SOGS): Data trends indicate that SOGS students make academic gains in reading and math equivalent to two grade levels throughout the average period of incarceration.

Ethan Allen School (EAS): Exit testing of EAS youth shows that youth who had entered the facility with test scores at or below 75 percent of their same-age peers had a median level of improvement of +0.8 grade levels in reading and +1.1 grade levels in math.  Youth who tested in the upper 25 percent of same- age peers at admission had a median level of improvement of +2.6 grade levels in reading and +3.0 grade levels in math.

Lincoln Hills School (LHS): Testing data indicates average gains in reading are approximately 1.3 grade level increase in comprehension and .8 in vocabulary. Average math gains show an increase of approximately .8 grade level gain per student during their time at Lincoln Hills.

Vocational Career Education

Vocational programming has long been an educational strength at Southern Oaks Girls School, Ethan Allen School, and Lincoln Hills School.  Approximately 538 vocational credits were earned during the 2002-03 school year.   Carl D. Perkins Vocational and Technical Education grants provided additional funding for DJC vocational programming and teacher training.  Each school provides career exploration opportunities in addition to a broad range of vocational classes.   

Southern Oaks Girls School, Vocational Program

Career and technical education programming at Southern Oaks Girls School involves every student in exploratory course work— exposing students to a variety of career alternatives and facilitating the development of decision-making and problem-solving skills— ultimately enhancing success within employment and community contexts.  Basic independent living skills, as well as effective interpersonal communication and social skills related to employability have been integrated into all academic and vocational areas at Southern Oaks Girls School. 

The Career and Technical Education curriculum presently consists of instruction in the areas of Business and Computer Applications, Keyboarding, Microsoft Office Suite Programs, Family and Consumer Education, and General Nutrition/Food Preparation.  

Southern Oaks Girls School has developed collaboration with nearby Gateway Technical College in Racine, Wisconsin and has orchestrated opportunities for correspondence study through the University of Wisconsin Extension System in Madison.  High school equivalency preparation and correspondence courses are facilitated as an integrated course of study within all classroom orientations—students receive one-on-one instruction/assistance from a variety of educational personnel.

Ethan Allen School, Vocational Program

Ethan Allen students are introduced to a variety of career opportunities through a series of exploratory vocational classes.  Entry-level students rotate through classes in seven different vocational disciplines including:

Building maintenance 

Business education 

Home economics 

Graphic arts 

Welding

Woodworking 

Technology education 

Within each of these six-week exploratory classes, students are introduced to the skills, requirements, and opportunities available within that discipline.  Upon completion of the exploratory classes, students may select from seven advanced vocational classes to further develop their skills in the areas of business education, graphic arts, welding, woodworking, computerized engraving, food service and multi-media. Three of these advanced vocational classes function as self-supporting, school-based enterprises.

Students interested in careers in the food service industry have an opportunity to participate in the EAS Lunch Box Program.  The Lunch Box is a student-operated restaurant open during the school week that provides EAS staff and visitors with on-grounds dining.  In addition to the "daily special," patrons can order from a grill-style menu.  Program participants work on tasks that include food preparation, food presentation/service, cashiering, clean up, and sanitation. Students electing to enroll in the Lunch Box program work toward the development of the skills required for successful entry and advancement in occupations within the field of food service.

The majority of Ethan Allen’s students arrive with unique vocational educational needs.  Often the student has a long history of serious behavioral problems that have interfered with reaching his academic and vocational goals.  To address these needs, EAS has developed an adaptive vocational education program that concentrates on the critical employability skills.  To address the individual needs of these students as well as to ensure safety and security of the program, the class is team-taught by a special education teacher and a vocational teacher.  Within the context of a manufacturing environment, students learn and apply the skills necessary to get along and get ahead in a simulated production setting while learning machine tool operations and material processing.  

Lincoln Hills School, Vocational, Program

The vocational educational program at Lincoln Hills has been designed utilizing current labor market information, as well as, student interest and needs in mind. As labor markets shifts and projections change, course content is modified and refined to ensure students are being exposed to the most pragmatic and effective offerings available. 

Vocational education is part of a core curriculum for students at Lincoln Hills. The sequencing of vocational courses is designed to conform to state standards. Vocational coursework is sequenced from the basic exploratory through advanced curriculum. Each course within a given sequence builds upon the skills and knowledge acquired in previous courses.  As the student advances through the sequence of courses, he gains specific occupational skills and vocational knowledge. Students who can benefit from additional coursework (options) are offered placement opportunities in the higher level courses which are presented for graduates and those students working on dual credits (transcript credits). Students also can participate in a career inventory/exploration class, which is mandatory for students who enroll in the higher level courses.

Lincoln Hills School offers post-secondary vocational certificate and diploma programming through a joint effort with North Central Technical College.  Students may receive both high school and post-secondary credit in a variety of disciplines including Business Education, Computer-Assisted Design, Computer Business Applications, Welding, and Food Service.  Lincoln Hills also offers students an opportunity to participate in a Residential Construction program that offers instruction in basic carpentry with modules in basic plumbing and electrical wiring. 

LifeWork Education Program 

The LifeWork Education (LWE) Program provides age appropriate career development activities to all youth under juvenile corrections supervision.  The program's primary goal is to provide young people with the knowledge and tools they need to make career decisions and successfully transition from school to careers in the community.  LWE integrates career development activities into the student's academic and occupational learning.  

The four major components of the LifeWork Education Program are:

Assessment

LifeWork Planning

Building a Career Portfolio and Transition

Community Partnerships

A division-wide program, LWE participation begins when the student enters one of the DJC institutions and continues after release into the community.   During the assessment phase, each incoming student begins to develop his/her personal career portfolio.  The Career Portfolio documents the student's academic, vocational, social, and employment achievements and is intended to:

· compile documentation of a youth’s knowledge, skills, and abilities;

· provide a youth with tangible evidence of his or her own successes and strengths;

· help a youth build his/ her self-esteem;

· offer a mechanism to gather and organize information about the world of work, education, training, skills, interests, and abilities that assists in the career planning process; and 

· help the student communicate his/her knowledge, strengths, and skills to employers, admission counselors, and others who will play a critical role in their future career development.

The LWE Community Partnerships strive to ensure that a continuum of activities and services continues to be available to students even after the youth is no longer on state supervision.

Distance Learning 

During fall 2002, the three DJC schools installed the equipment needed to create distance learning classrooms.   Since that time, students and staff have participated in a variety of activities through the interactive television (ITV) offered in these classrooms, including virtual field, release planning conferences, special education team meetings and college level course work.   Ethan Allen, Lincoln Hills, and Southern Oaks, comprise the Distance Education for Correctional Schools (DECS) network.  DECS is one of many networks that make up the Wisconsin Association of Distance Education Networks (WADEN) which oversee distance learning throughout Wisconsin.

Special Education

The schools of the Division of Juvenile Corrections offer special education programming in accordance with federal and state special education law.    Over the past several years, the Wisconsin Department of Public Instruction (DPI) has conducted on-site compliance reviews of all Wisconsin school districts and in late July 2003, DPI visited Ethan Allen School (EAS).   The results of the EAS review were very favorable and provided a valuable tool for fine-tuning improvements of special education programming throughout the juvenile division.   

As expected, student participation in special education programs at the DJC schools continues to reflect a higher disability incidence than in most other Wisconsin school districts.  As of December 1, 2003, 41 percent of all DJC students participated in special education whereas the statewide disability incidence is approximately 12.4 percent for children ages 3 through 21.    Over half of the female students at Southern Oaks Girls School were found to have a significant disability and participated in SPED and approximately 39 percent of the males at both Lincoln Hills and Ethan Allan School participated in special education.  December 1, 2003 special education enrollments are tabled below.


Ethan Allen School

(EAS)
Lincoln Hills School

(LHS)
Southern Oaks Girls School (SOGS)
Total

School Enrollment-December 1, 2003
322
267
78
667

Number of Special Education (SPED) Students (December 1, 2003)
126
106
41
274

Total Number of Students Served in SPED (Dec 2, 2002-Dec. 1, 2003)
360
380
74
814

On December 1, 2003, the Division of Juvenile Corrections was providing special education services to 274 students.   The prevalence rates of the major disability categories are tabled below. (Prevalence represents the percentage of the district's enrolled students who have been identified with a particular disability.  Prevalence is determined by dividing the number of students identified by primary disability by the total enrollment for the district.)

Primary Disability
Number of Students
Percentage of all DJC special education students with this disability)
Prevalence (percentage of all DJC students with this disability)
Prevalence in Wisconsin Schools (ages 3-21)

Cognitive disability
13
  5%
1.9%
1.28%

Emotional behavioral disability
185
68%
27.7%
1.63%

Specific learning disability
61
22%
9.2%
5.08%

Other health impaired (OHI)
12
  4%
1.8%
.79%

Other low incidence disabilities *
3
  1%


Total number of SPED Students (December 1, 2003)
274



Between December 2, 2002 and December 1, 2003, 27 special education students in DJC schools graduated with diplomas (either high school or GED/HSED equivalency diplomas).  Over 350 special education students returned to public school to continue their education and 31 special education students were referred to treatment facilities for further assessment and treatment.

*  Pupil confidentiality prohibits the reporting of prevalence for a particular disability when the identified student count is five or fewer students. To protect pupil confidentiality, an aggregated count for low incidence disabilities is reported.

Data Source: DJC central office records, DJC school FY 2002-2003 quarterly reports, Juvenile Justice Information System (JJIS)

Special education Data Source: 2003 DOC special education student data submitted to the U.S. Department of Education- office of Special Education Programs through the Wisconsin Department of Public Instruction. 
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