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MEMO # 04-06

Date:   
June 22, 2004

To:     
County Departments of Human/Social Services Directors

From:  
Charles A. Tubbs, Administrator

Subject:  Ethan Allen School – Short Term Re-entry Program 

Starting July 15, 2004, Ethan Allen School will introduce a Short Term Re-entry Program which targets juvenile males ages ten through seventeen.  I am pleased to announce this short-term dispositional option for highly motivated youth capable of changing behavior within a 90-120 day time frame. This program is designed to provide intensive services with a guaranteed release upon successful completion.       

The Short Term Re-entry Program at Ethan Allen School will serve juvenile males meeting statutory criteria for correctional supervision under s. 938.34 (4m).   This program will serve a maximum of fifteen youth at any one time.   Youth may enter the program through the following:

1) As direct commitments from the juvenile court. Referrals will be pre-screened by the Office of Juvenile Offender Review (OJOR)

2) Through a regular juvenile correctional order with a judge’s recommendation for the short- term program. These youth will be screened during the initial reception process.

Short-term program participation will require a commitment by the county, the aftercare provider and the family, to invest in the program, attend reviews, and work toward re-entry from the time of reception. The program’s maximum length is 120 days at Ethan Allen School. This will be followed by at least two months of Aftercare.   

Program elements include:

· Re-entry planning that begins immediately with strong coordination and participation by the aftercare provider and family members.
· Abbreviated (two week) Reception period
· Educational Programming focused on remediating basic skills and providing mandated Special Education services.  Eligible students will be provided with High School Equivalency Diploma programming.  
· Juvenile Cognitive Intervention Programming (Phases 1 and 2 of the Division’s Cognitive Intervention Program and a new family component, “Families Count”).  Youth are taught to identify thinking habits directly connected with their criminal behavior and to recognize consequences. Parents, guardians or other appropriate adults are required to participate with the youth in a final component geared to maintaining new behaviors when the youth returns to the community.
· Anger Management Training Youth participate in pro-social skill training aimed at disrupting aggressive behavioral patterns.
· AODA  Youth identified by screening and assessment will participate in AODA treatment offered by Ethan Allen School.   Due to the short time frame, it will be essential that this treatment aspect be continued in the community.
· A Fitness component and Adventure Based Ropes and Challenge Programming. Youth will participate in daily fitness activities.
Aftercare services will be provided by either the Division, or the county, in accordance with the existing agreement under s. 938.34 (4n).  The Aftercare component is key to the youth’s success in the community.  For state provided Aftercare, the agent will be assigned to the youth upon admission to Ethan Allen School.  This is consistent with the Division’s emphasis on transitional planning and reintegration services for youth as they return to their home communities.  
Each youth will have clearly defined expectations for progress and completion.  Information on the youth’s adjustment to the program will be shared on a regular basis with the court, the family, and the county.  If problems are evident with a direct commitment, the court will be notified for further decision-making. The county, aftercare staff, and family members will participate fully in discharge/re-entry planning.     

Additional detail about the Short Term Re-entry Program is attached.  I hope this new intensive short-term program for delinquent boys affords a cost-effective intervention that helps youth maintain a crime-free lifestyle in their communities.

Thank you.

Attachments (2)

Cc:   Matthew Frank, Secretary, Department of Corrections

        Richard Raemisch, Deputy Secretary, DOC

        Silvia R. Jackson, Assistant Administrator, DOC/DJC

        Kitty Kocal, Administrator, DCFS, DHFS

        Diane Waller, Director, Bureau of Regional Operation, OSF, DHFS

        OSF Area Administrators

        OSF Assistant Area Administrator for Children and Families

        Division of Juvenile Corrections Management Staff

        County Youth Aid Contacts

        Greg Van Rybroeck, Mendota Juvenile Treatment Center

        Court Attached Juvenile Court Intake Offices
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