
OVERVIEW

SHORT TERM RE-ENTRY PROGRAM FOR JUVENILE MALES 

 ETHAN ALLEN SCHOOL

The Short Term Re-entry Program is a court dispositional option available for adjudicated delinquent males ages 10 to 17, who are mentally stable and capable of developing the skills necessary to return to their communities within a maximum of 120 days.  Serving a maximum of fifteen youth and located in Juneau Hall at Ethan Allen School, this program provides targeted education and treatment that along with a network of re-entry resources will provide each youth a path to survival and success in his community.  Youth may enter the program by a direct commitment from the juvenile court or a regular juvenile correctional order with a judge’s recommendation for the short-term program prior to release from Ethan Allen.  

Entry to the program is open-ended to a maximum of fifteen youth at a time.  Youth with a history of involvement in or adjudication for Sexual Assault or First or Second degree Homicide will not be seen as appropriate for the program.    

It is essential to this program that family and community ties be maintained and nurtured.  Release planning begins at entrance to the program and continues throughout the program. Continuity of service is an integral part of this programming.

For youth in short-term programming, the Reception process is abbreviated to two weeks.  The period in the Reception Cottage gives the youth time to learn the rules of the institution and provides an opportunity to further assess the youth’s needs.  After Reception, the youth will move to Juneau Cottage where he will participate in Educational Programming on a daily basis. Treatment programming will consist of participation in the Division’s Juvenile Cognitive Intervention Program, Anger Management and Family Therapy (as needed).  At the conclusion of JCIP, the youth and parents, guardian or other appropriate adult, will participate in a two-lesson “Families Count” program designed to instill a broad family understanding and use of the cognitive intervention skills the youth has learned.  Youth also will participate in daily fitness programming. 

Because the county and family will be actively involved, their participation in any intervention at the initial stages of non-compliance may provide the re-direction necessary to avoid failure.  Fourteen days of non-compliance, or seven days in security status, will trigger referral back to the court.  At either of these thresholds, the youth will be removed from the program and placed into general population programming.  Boys with direct commitments will then be referred to the court for determination of future placement.  

DIRECT COUNTY COMMITMENT CRITERIA 

FOR THE ETHAN ALLEN BOYS SCHOOL 

SHORT TERM RE-ENTRY PROGRAM FOR JUVENILE MALES

LEGAL CRITERIA

· Court found youth to be delinquent for the commission of an act, which if committed by an adult, would be punishable by a sentence of six months or more.
· Court found youth to be a danger to the public and in need of restrictive custodial treatment.
YOUTH CHARACTERISTICS

· Youth between the ages of 10 and 17 that the county department may normally consider placing at a Juvenile Correctional Institution.

· Youth does not have an adjudication for Sexual Assault or for First or Second Degree Homicide.

· Youth does not have serious mental health needs.

County Referral of Youth to DJC for Direct Commitment to EAS Short Term Program

· County department consults with OJOR reviewer to determine whether the youth is appropriate for the Short Term Program.
· Primary Contact:   EAS, Charles Jagemann, (262) 646-3341 (Ext. 227)
· Secondary Contact:  OJOR Director (608) 240-5918
· If the county department and OJOR reach agreement, the county department, court, and DJC have specific responsibilities as described below.
County Department and Court Responsibilities

County Department

· Write a dispositional report recommending that the court commit the youth to DOC with a direct commitment to the Ethan Allen School Short Term Re-entry Program.  The report should include a clear and complete transition plan for the youth’s return to the county after completion of the Short Term Program.
· After the court issues the Dispositional Order (see following) placing the youth in the Short Term Program, arrange for the youth’s placement at EAS.
· Prepare a packet of information to send with the youth upon admission to EAS including but not limited to:

· Dispositional Order
· Dispositional Report
· School Information
· Psychological Information
· Prior Placement Information
· Medical Information
Court Order for Direct Commitments

A court order placing a youth as a direct commitment into the EAS Short Term Re-entry Program should be worded similarly to this example: 

(Name of Youth) is committed to supervision by the Wisconsin Department of Corrections for a period of (at least six months) for placement in the Short Term Re-entry Program for Juvenile Males with a maximum time limit of 120 days at Ethan Allen School.  Upon successful completion of said program (Name of youth) will be placed under supervision of (Wisconsin Department of Corrections OR (Name of County), whichever provides aftercare in that county).  If  (Name of youth) fails to successfully complete the program, or if he meets the threshold of removal, he shall be placed in regular Type I programming and returned to court for review and determination by the court of future placement.”

PROGRAM ENTRY
The first program of no more than 15 boys is to begin July 15, 2004.  A youth arriving earlier will be placed in Reception.  Provided there is space in the program, a youth may thereafter enter the program at any point in time.

RECEPTION PROCESS

The Reception Process for these boys has been shortened to two weeks.  The purpose of the Reception Process is to provide assessment, evaluation and initial orientation of youth.

Educational evaluation will take place for placement in educational programming.

Telephone and Visiting List will be established.  Only immediate family members will be allowed correspondence or phone contact unless specific exceptions are determined.

Youth will be screened for alcohol/drug abuse using the Adolescent Alcohol and Drug Involvement Scale (AADIS).  Based on the results of this screening, a more comprehensive alcohol assessment may be necessary.  Ethan Allen School uses a validated assessment tool, the Adolescent Diagnostic Interview-Light (ADIL).  

RE-ENTRY PROGRAMMING
Youth placed into the Short Term Re-entry Program have exhibited behaviors that are in conflict with societal expectations.  Each youth has engaged in a criminal behavior, which warrants placement into a juvenile institution.  Each youth placed into this program also has been identified by the court and county as having the capability to change his behavior during a short time period.  It is anticipated that he will benefit from a short-term placement during which he can acquire pro-social skills to demonstrate positive adjustment in the community.  Critical to this achievement is support from the family or a support group.  Contact with family and aftercare providers, whether these services will be provided by a County Social Worker or by a State Agent as dictated by the county and the court, will be extensive.

Reintegration planning including a transition phase will begin during the initial reception process. The transition phase is when a team of people including the youth and his family, determines steps and allocates resources for meeting the youth’s needs upon release from the institution. During reintegration planning the development of firm linkages with key community agencies and families is essential.  These linkages may include both formal and informal supports from schools, health providers, employers, therapists, churches, recreation centers and mentors and other case-specific service providers.  To assure continuity of service, both institution and field staff (whether county or state) must accept responsibility for coordination, collaboration and maintenance of these linkages. 

In this programming context, “aftercare” refers to the following activities and tasks:

· Preparation of incarcerated youth for re-entry into the specific communities to which they will return

· Establishment of necessary arrangements and linkages with critical public and private sector department/organizations and individuals in the community that can address known risk and protective factors.

Given this program imperative, it is essential that staff:

· Participate in reviews conducted by the Office of Juvenile Offender Review (OJOR).

· Attend case-related treatment staffing sessions.

· Facilitate family visitation and meet with youth on a regular basis to discuss program progress and reintegration planning.

· Assist in coordination of Family Therapy sessions.

· Maintain regular contact with the assigned Reintegration Social Worker in relation to case planning for the youth.

· Attend Individualized Education Planning (IEP) Team Meeting for students with special education needs.

· Process referrals, applications, and enrollments in community-based programming prior to release.

TREATMENT COMPONENTS

Full and active successful participation in treatment programming is essential to short-term programming.  Each youth will participate in targeted programming aimed at assisting him in developing the skills necessary for success upon return to the community.

JUVENILE COGNITIVE INTERVENTION PROGRAM (JCIP)

The Juvenile Cognitive Intervention Program will be an essential component of each youth’s program.  Each youth will be required to complete both Phase 1 (Choices) and Phase 2 (Changes).  The Juvenile Cognitive Intervention Program is a skill-building curriculum that has been adapted for youth in a secure correctional facility.  Youth are taught to identify thinking habits directly connected with their criminal behavior and to see and appreciate the consequences of their thinking.  They are taught techniques for controlling and changing these thinking patterns and learn that they are in fact, able to change.  A family component helps the youth and family to use these concepts and skills when the youth returns home.

During Phase I “Choices”, youth are introduced to basic JCIP concepts and the thinking cycle. The thinking cycle assists youth in understanding how his beliefs, thoughts and feelings influence the choices made in his life.  Youth complete thinking reports and work to identify their own thought patterns that result in self-destructive behaviors.

During Phase II “Changes”, youth learn about the change process.  Youth learn to recognize their own internal and external reactions to situations, how to examine and reflect upon interpersonal problems, and how to make healthy choices to interrupt their own self-defeating thought/behavior problems.

During the Family Component, “Families Count”, youth assist trained facilitators in addressing “coming home” issues of both parents and youth.  Youth demonstrate the skills they have learned to interrupt destructive thinking or behavior patterns.  Together with parents, they identify communication techniques that will engage the family in supporting the youth’s new behaviors.  By acknowledging a sense of hope and creating a shared language for JCIP concepts, the youth and his family work together to maintain the gains of the Short Term Re-entry Program. 
AODA
Youth identified by screening and assessment as demonstrating a need in the area of alcohol/drug abuse treatment will participate in AODA treatment offered by Ethan Allen School.  The youth will leave his home cottage to walk over to this program.  It is unlikely the youth will be able to complete the full program within the short time frame but will participate in the early stages of this program.  It will be essential that youth continue treatment in this area once in the community. 

ANGER MANAGEMENT

Each youth will participate in small groups designed to help them understand and manage feelings and behaviors that accompany anger.  Participants will identify their emotional and physical reactions to stress and establish goals and self-control plans.

FITNESS COMPONENT AND ADVENTURE BASED ROPES AND CHALLENGE PROGRAMMMING 

Youth will participate in a daily fitness activity.  Youth also will be given the opportunity to participate in Challenge/Ropes activities designed to build self-esteem and teamwork.

EDUCATIONAL COMPONENT

Educational programming will focus on remediating basic skills and providing mandated special education services within an inclusion model.  Eligible students will be provided High School Equivalency Diploma (HSED) programming.  Age appropriate career development activities that enhance the development of critical life skills will be integrated into every student’s educational program.

Youth Contract

Short Term Re-entry Program for Juvenile Males

Ethan Allen School

I have been placed in the Short Term Re-entry Program for Juvenile Males at Ethan Allen School.  I have been selected and placed into this program by the court with agreement from my county.  This is a maximum 120-day program including the Juvenile Cognitive Intervention Program Phases I and II and “Families Count”.  In order to successfully complete this program I agree to commit to attend and successfully:

· Abide by the policies and procedures of Ethan Allen School

· Complete a two week Reception process

· Participate in all Office of Juvenile Offender Review (OJOR) and any Individualized  Education Plan (IEP) meetings

· Participate in Re-entry Planning

· Participate in Family Counseling as provided

· Complete the Juvenile Cognitive Intervention Program components as defined

· Complete an AODA treatment group if identified as part of my treatment plan

· Complete an Anger Management group

· Meet goals in Academic Education

· Participate in fitness activities to the best of my ability

· Participate in any other related programming as scheduled

I understand that failure to actively participate in these assigned activities may result in my removal from the program and being placed in the general Ethan Allen School population.  If I am a direct commitment, I will be returned to court for reevaluation.

Youth Signature






Date

Staff Signature






Date
Short Term Re-entry Program for Juvenile Males 

Ethan Allen Boys School



Print






Signatures

Youth Name
Date of Birth






Family Support










County/State Aftercare Representatives









Superintendent

Ethan Allen Boys School   

Kyle Davidson


We commit to the Short Term Re-entry Program for Juvenile Males working concurrently for the successful skill development and community re-entry for _____________________(name of youth) to include successful completion of the following components:

· Academic Education

· Alcohol and Other Drug Education or Treatment

· Anger Management

· Juvenile Cognitive Intervention Phases I and II and “Families Count”

· Physical fitness component

Intervention

We commit to actively participate in:

· Family Component of JCIP “Families Count” and/or Family Therapy

· Individualized Education Programs

· Office of Juvenile Offender Reviews

· Redirection in relation to program participation

· Re-entry planning

· Supporting and reinforcing the Re-entry plan following release

· Visitation

Should ______________________________not successfully complete the Short Term Re-entry Program for Juvenile Males, he will be returned to general programming.  If committed directly by the county, he will be referred to court for further decision-making.
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