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ADMINISTRATOR’S MEMO TO COUNTIES

MEMO # 04-09

DATE:
August 13, 2004

TO:

County Departments of Human/Social Services Directors

FROM:
Charles A. Tubbs, Administrator

SUBJECT:
Upcoming County Training Sessions in Juvenile Sex Offender Management
I would like to take this opportunity to inform you of some upcoming training intended for county workers who manage juvenile sex offenders.  The state Division of Juvenile Corrections (DJC) will be delivering six, day and a half training sessions in various locations around the state this Fall (see attachment for dates and locations) on juvenile sex offender management.  This training is AT NO COST TO COUNTIES, as it is funded by a federal grant.  DJC created a county curriculum advisory committee to oversee the development of this training.  Membership on the county committee included Tom Stanton, Director, Manitowoc County HSD; Mark Hensley, Homme Home RCC; Chris Pruitt, Intake Worker, Columbia County DHHS; Nancy Ramsey, Supervisor, Kenosha County DHS; Marie Anderson, FITT Team, Waukesha County DHHS; Kathy Haase, Social Worker, Washington County DSS; Becky Bogen, Social Worker, Marathon County DHS; Kathy Gourdine, Intake Worker, Fond du Lac County DSS; Stephan Blue, Manager, Dane County DHS; and Courtney Endres, DJC Sex Offender Grant Coordinator.

In the Summer of 2003, DJC received a federal grant for just under $250,000 to implement areas of service for juvenile sex offender (JSO) management, which were identified as gaps in the Wisconsin system during a two-year planning process.  The primary objectives of the implementation grant are to: 1) provide training for state and county workers in ‘best practice’ JSO management, 2) create a 90-day transition phase to the community for all JSOs upon release from a correctional institution, 3) coordinate with the Wisconsin Chapter of the Association for the Treatment of Sexual Abusers (ATSA) to fund several training events to expand community treatment providers, 4) create a directory of treatment providers for JSOs, and 5) provide aftercare services for older youth who are released into the community and are in need of transitional services (housing startup costs, job training, etc.) not currently available to those over 18 years of age.  The grant period is October 2003-September 2005.

In carrying out the county training objective of the grant, DJC is currently in the final stages of curriculum development for this training, which is scheduled to begin September 27th, 2004 in Wausau.  (Please note that the Wausau session has been filled, and the Green Bay and Madison sessions are near capacity).  Steve Gilbertson, Licensed Psychologist, of Wraparound Milwaukee, will be leading the training, which is intended to be informational as well as collaborative.  Participants will learn about basic typology and treatment needs of JSOs, as well as strategies of working with this unique population, and the effects that can result for the caseworker.  Workshop participants will be exposed to basic information on recognizing problematic sexual behaviors, risk assessment (including brief overviews of two risk estimate instruments), and day-to-day management of JSOs.  During the second day of training, participants will learn the basics of psychosocial evaluations with JSOs, in addition to information on appropriate timing and content of such assessments.  Several aspects of the training will be collaborative, so that participants can learn from each other and create guidelines applicable to their locality.  This type of activity will be used when creating placement guidelines and supervision standards for JSOs.  Another element of the training will be family assessment and education.  The importance of family assessments when managing a JSO will be emphasized, an example family assessment interview will be given, and handouts will be provided for reproduction and distribution to families regarding the characteristics and management guidelines for JSOs.  Victim and community impact will also be discussed.

We continue to strive to inform, involve, and educate county directors about training sessions that their employees have access to and are attending.  We are currently working with the Department of Health and Family Services to identify dates and locations of regional County Directors meetings that we may attend in order to achieve this goal.  The plan for Directors Meetings would ideally include dissemination of materials, review of lessons learned in the sessions, identification of potential policy and practice decisions to be made at the county level, and a discussion with the instructor and specialists on joint topics of interest and areas needing clarification.   We will notify you when the dates for meetings have been determined.

Thank you for your time and attention in this matter, and we look forward to meeting with you this winter following the training sessions.

Attachment

cc: 
Matthew Frank, Secretary, Department of Corrections


Rick Raemisch, Deputy Secretary, DOC


Silvia R. Jackson, Assistant Administrator, DOC/DJC


Kitty Kocol, Administrator, DCFS, DHFS


Jill Chase, Bureau of Regulation and Licensing, DCFS/DHFS


Diane Waller, Director, Area Administration, OSF, DHFS


OSF Area Administrators


OSF Assistant Area Administrators for Children and Families


Division of Juvenile Corrections Management staff


County Youth Aids contacts


Greg Van Rybroeck, Mendota Juvenile Treatment Center


Court Attached Juvenile Court Intake Offices
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