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ADMINISTRATOR’S MEMO SERIES FOR COUNTIES

MEMO # 04-10

Date:   
August 20, 2004

To:     
County Departments of Human/Social Services Directors

From:  
Charles A. Tubbs, Administrator

Subject:  Lincoln Hills School – AODA Abbreviated Reception Program

I am pleased to announce that Lincoln Hills Boys School (LHS) is now offering an Abbreviated Reception Program which targets juvenile males ages ten through seventeen with Alcohol and other Drug use and abuse (AODA) issues and treatment needs.  The Abbreviated Reception Program that will shorten the length of the initial Assessment and Evaluation phase of programming to three days, on the condition that the county has provided the information listed below prior to admission and has followed the process for screening and placement in this program.  

The AODA Abbreviated Reception Program at Lincoln Hills School will serve juvenile males meeting statutory criteria for correctional supervision under s. 938.34 (4m).  Youth must have a commitment of not less than six months.  This is not a direct commitment alternative.  

The Process for Placement in the AODA Abbreviated Reception Program is as follows:  

1) Al Crevier in the Office of Juvenile Offender Review (OJOR) at LHS will serve as the initial contact person for county workers.  

2) Referrals will be pre-screened via the telephone by Mr. Crevier and tentative approval will be given verbally to the county worker.

3) County workers must provide the following information to Lincoln Hills School prior to the youth being accepted to the program and physically admitted to LHS:

√
An AODA Assessment with a diagnosis of chemical dependency or abuse completed on the youth less than six months prior to the screening;


√
A copy of the Court Report that includes a social history;


√
Educational, medical, and mental health records.  Educational records includes transcript, cumulative records, immunization records, and special education documentation (current M-Team evaluation and Individual Education Plan) and signed consent forms for evaluation and placement (LHS may assist in obtaining these records);


√
A transition plan (may be completed at the first JPRC);


√
A Family-Home Assessment (may be completed at the first JPRC).

Once the required materials and documents are received and reviewed by Lincoln Hills staff, youth may be placed into Rogers Reception Program.  He will spend no more than three working days in the reception program.  During those three days, he will receive basic orientation on the institution rules, behavior expectations, clothing, schedules, etc.  Youth may also be orientated to the assigned AODA program to begin AODA work during that time period.  Youth will concurrently be placed in school.  If necessary, educational testing will be completed in Rogers Reception.

Prior to physically transferring the youth to AODA, a document will be prepared stating that all reports/documents were received and that LHS is accepting the information as the Assessment and Evaluation Report (AER).  Mr. Crevier will schedule the first JPRC within 30 days and complete a current Status Report for review at the first JPRC.  The duration of the AODA program is no less than 16 weeks, so another JPRC will be held prior to discharge.

At this time, the program will only be available to AODA youth that have had a recent assessment.  Each youth will have clearly defined expectations for progress and completion.  Information on the youth’s adjustment to the program will continue to be shared on a regular basis with the court, the family, and the county.  If problems are evident regarding a placement in the program, the county will be notified for further decision-making.      

Additional details about the AODA Abbreviated Reception Program may be obtained by calling Al Crevier at Lincoln Hills School at (715) 536-8386 ext. 1222 or Lori McAllister, ext. 1271.  I hope this Abbreviated Reception Program for delinquent boys with AODA Treatment needs meets recent requests by counties for streamlined programming in the juvenile correctional institutions.  

Thank you.

cc:   Matthew Frank, Secretary, Department of Corrections

        Richard Raemisch, Deputy Secretary, DOC

        Silvia R. Jackson, Assistant Administrator, DOC/DJC

        Kitty Kocol, Administrator, DCFS, DHFS

        Diane Waller, Director, Bureau of Regional Operation, OSF, DHFS

        OSF Area Administrators

        OSF Assistant Area Administrator for Children and Families

        Division of Juvenile Corrections Management Staff

        County Youth Aid Contacts

        Greg Van Rybroeck, Mendota Juvenile Treatment Center

        Court Attached Juvenile Court Intake Offices
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