Juvenile Justice Community Intervention Program 

Summary of County Evaluations for SFY 2004
Authority:  Section 301.263, Wis. Stats., authorizes the Department of Corrections to allocate $3,750,000 in general purposes revenue on a state fiscal year basis to counties for early intervention services to first-time juvenile offenders and intensive community-based intervention services for seriously chronic offenders.  A statutory formula allocates grant funds based on each county’s proportion of the statewide total of juvenile arrests for Part I violent offenses, placements of juveniles in state secured correctional facilities, and juvenile arrests for Part I offenses.  To obtain funding, counties must submit plans for approval by the state, including measurable objectives for their programs.  At the end of the grant period, counties must evaluate their programs and report the results to the Department.
SFY 2004 Program Results 

The results of the state fiscal year 2004 Community Intervention Program funds that supported programs and activities are summarized below.  There are numerous model programs that have existed for many years under this funding.  Counties have initiated and continued the following successful programs to serve youth and families.  In FY 2005, most counties have continued these programs.  Contact people and their phone numbers are listed for your convenience.  We encourage you to utilize these contacts in the on-going development of the continuum of services to youth and families in your communities.  Thank you all!

County


SFY 2004 Allocation


Contact Person/Phone
Adams County


$2,740



Patricia Brogan  

(608) 339-9309

FAMILY GROUPS.  Social Services provided family group services to families in which one or more children in the family has committed a delinquent act.  The group focused on anger management and thinking errors.  Ten families participated in and completed the eight-week class.  The group was successful and families reported that they enjoyed the time together.
Ashland County


$15,160


Dianne Heapy

(715) 682-7004, ext. 142

BETTER CHOICES YOUTH GROUPS.  Human Services staff held Better Choices Groups for first-time juvenile offenders.  Fourteen juveniles successfully completed the group.  Mentoring services were part of group involvement for three youth, which included a minimum of three weekly contacts.  Parents reported decreased stress levels at home.  There were no new offenses by the youth that completed the groups.

Barron County


$20,080


Elizabeth Janke

(715) 537-5691

MENTORING.  A contract was developed with Lutheran Social Services to provide mentoring services for high-risk youth and serious offenders returning to the community following placement.  Barron School District partnered with the county in the development of and funding for the mentoring program.  Twenty-seven referrals were made to the program and ten volunteers were trained.  Funding was targeted for on-going services to a serious offender needing specialized services for sexual dysfunction in order to remain in the community placement.  Organizations across the county collaborate to make this program a success.

Bayfield County


$3,630


 
Jan Karlen

(715) 373-6144 ext. 129

INTENSIVE SUPERVISION PROGRAM / ELECTRONIC MONITORING / AODA SERVICES.  Two youth received ISP services.  The youth and families are required to participate in the program services with the identified goals being placement prevention, enhanced family functioning, improved school attendance, and increased public safety.  AODA testing was provided to twenty-five youth and four youth received electronic monitoring services.

Brown County


$116,220


Angela Steuck

(920) 433-3384 ext. 113
RESOURCE & REPORT CENTER.   Human Services funded the Family Resource Service Team (FRST) which is an intensive, needs-based, flexible service delivery system for at-risk juveniles and families with the goal of placement prevention, and for delinquent youth transitioning out of juvenile correctional institutions.  FRST provided mentoring, advocacy, life skills education, recreational therapy, crisis intervention, parent education, community service and restitution monitoring.  Thirty-five youth and families were served during the year.  Thirty-three of the youth remained in the home during service provision.  Thirty youth with prior history did not run away.  FRST community projects included local clean up, assisting at food pantries, and victim empathy groups.  Parents and family members, including at-risk siblings, were provided with advocacy services, individualized behavior planning, education and assisting with building better coping mechanisms.  The continuum of resources and care through FRST included the youth, parents, siblings, extended family, schools, mentors, service providers, community-based agencies, and agency personnel.

Buffalo County


$3,810



Paula Stansbury

(608) 685-6303

INTENSIVE SERVICES PROGRAM.  An intensive services worker provided services to seven juvenile delinquents and juveniles at risk of being removed from their home.  Five of the youth were sexual offenders that were able to be maintained in foster care with intensive therapy and services, at risk programming, UA’s, and electronic monitoring.

Burnett County


$9,620



Kris Thompson

(715) 349-7600 ext. 1325

RESTITUTION / COMMUNITY SERVICE.  The restitution and community service programs are intended to assist in the completion of agreements and orders, to promote accountability, and prevent recidivism.  Juveniles in the restitution program have paid restitution to victims for a total of $1,026.  There were 875 hours of community service performed by 35 youth.  Seventy-four of the 76 youth served during the reporting period did not commit crimes leading to a new petition.  Minor offenses were handled by sanctions.  

Calumet County


$6,510



Todd Romenesko

(920) 849-1400

WRAP-AROUND SERVICES.  Nine families received collaborative, intensive, wraparound services in order to preserve family unification and to reunify families of children placed out of the home.  The wraparound program targets youth and families that are experiencing difficulty at home, in school, and in the community.  Services to the families included family training and parenting skills education, including enhancing family ability to identify natural supports. 

Chippewa County


$25,230


Susan Klinger

(715) 726-7799

SOCIAL WORKER POSITION.  A delinquency staff unit position was maintained to keep costs and caseloads at a manageable level.  The four delinquency workers have caseload sizes of 45-55, and provide supervision and services to youth and families.

Clark County



$11,420


Jeanne Nutter

(715) 743-5233

CORRECTIVE THINKING / DRUG SCREENS / ELECTRONIC MONITORING.  Corrective Thinking Group sessions were conducted with six youth participants.  Expectations of the group included daily thought logs, experiential activities, in class and homework assignments, group discussion, and daily self-evaluation of thinking patterns.  Five of the youth have not been referred back to juvenile court and remain in their home.  Thirteen drug screens and 59 days of electronic monitoring were completed.  The agency also joined with schools in the county to offer preventative Corrective Thinking Groups to at-risk youth.  

Columbia County


$20,990


Kathy Koenecke

(608) 742-9227

FIRST-TIME OFFENDER PROGRAM.  This early intervention program objectives are to reduce referrals for truancy, behavioral problems, law violations, problems at home, and runaway incidents by strengthening the family’s ability to cope and resolve issues.  This year, the families were served for a longer duration due to more intensive needs.  Nine families were served, with the initial contact within 48 hours of the precipitating incident.  Families were assessed and a treatment plan was developed and implemented with the worker.  Most ongoing cases were with the child living at home, and the family in tact with parental involvement.

Crawford County


$4,450



Sandy Drobnick

(608) 326-0248

ASSESSMENT / INTENSIVE IN-HOME SERVICES.  A family was provided six months of on-going in-home services after completing the assessment period.  The focus remained on preventing referrals, improving school performance, and compliance with rules and expectations of the parents in the home.  The workers and schools worked very closely together to provide services and maintained good communication.  There were no further law enforcement referrals, and the school reported improvement in behavior, and behavior in the home has improved.

Dane County



$241,820


Stephen Blue

(608) 242-6406

NEIGHBORHOOD INTERVENTION PROGRAM / INTENSIVE SUPERVISION PROGRAM/ REINTEGRATION SERVICES.  The Neighborhood Intervention Program (NIP) included services in the Right Track Plus and Right Track Second Chance Programs, and a Report Center.  The NIP serves primarily African-American youth at very high risk of residential or secure placements.  Eighty-eight percent of the 305 youth served in the NIP program were diverted from correctional and child-caring institutional placements; 73% had no new law violation charges, and 83% showed dramatic improvement in school performance (grades, attendance and behavior).  NIP also served youth under a statutory ISP program.  The average age of clients served is 15 years old.  The Operation Fresh Start program provided 8 delinquent youth with specialized employment, training, and educational services in addition to counseling and health services.  This program is highly effective in reintegrating youth returning to the community from residential and correctional placements.  Over 96% of the youth served were maintained in the community.  The Community Adolescent Programs served eight serious juvenile offenders through their intensive supervision program. They received court supervision, individual, group, and family services, and educational support.  Nearly eighty percent of youth served had no new referrals and 92% were diverted from institutional care.  The Alternatives to Aggression Program served 12 aggressive delinquent youth through assessments and training on skills and attitudes opposed to violence with a 100% success rate in deterring them from a referral to court one-year post service completion.  Twenty-two at-risk African-American youth (ages 12-18) received culturally specific intervention services (tutoring, recreational programs, job skills training, and counseling and supervision) through the Youth Enrichment Service (YES) Program of Nehemiah Development Corporation.  Eighty percent of the participants showed increased social competence and assets, measured by a pre and post-test survey and 70% of the youth were placed in jobs.  Wrap-around interventions were provided to 90 youth to prevent institutional placement or reintegrate the youth back into their homes.  Services included mentoring, intensive supervision, in home therapy, private mental health and AODA therapy, respite care, and after school programs.  These services were implemented in both emergency and in pre-planned situations.  Eighty-three youth and families were served through Achieving Reintegration Through Teamwork (ARTT), which is devoted to more effectively managing institutional placements and reintegration.  ARTT staff was assigned to work with youth at the time they are admitted to a CCI and are active in planning, goal-setting and discharge targets.  ARTT reintegration/wrap around services included individual and family counseling, day treatment, outpatient AODA services, mentoring services, and recreational support.

Dodge County


$26,700



Terrance Deal

(920) 386-3500

CRISIS TEAM / EMERGENCY MEDIATION SERVICES.  Referrals were made to the Lutheran Social Services Emergency Mediation Services Program by the intake unit after minor infractions with the goal of placement prevention, delinquency and rule infraction elimination, and maintaining the child safety in the home.  Sixty-three families were served and fifty-six children remained in their home as a result of immediate intervention by the crisis team.  The team contacts families by phone and the therapist and social worker see families immediately following problems that are reported (most within three days of the incident).  This program has proven to be one of the most effective programs available to the Intake Unit and the county has increased funds to support the program to provide these services to more families.

Door County


$4,900




Pamela Peterson

(920) 746-2300

MENTORING PROGRAM.  These funds were used to target youth at risk of entering the juvenile justice system who are in need of and would benefit from being matched with a mentor.  Seventeen youth were served this year with an 88% rate of success in deterring them from new law violations.  All of the youth participated in at least one community service activity with their mentor.  Activities included volunteering at the United Way Day of Sharing, painting, clean-up, making repairs at area agencies, and a holiday party where youth ran various games and booths for families in attendance.  The "While You Wait" program is designed for youth who are waiting to be matched.  This group has events that keep these youth connected to the program and the community.

Douglas County

$16,330



Steve Siebers

(715) 395-1309

INTENSIVE SUPERVISION PROGRAM.  This intensive supervision program, as defined in statute, provided services to up to eight youth at one time.  Services included daily contact with the juvenile, weekly contact with the family and school officials, counseling, home detention, electronic monitoring, community service, and educational tutoring.  The objectives are to reduce recidivism, achieve an education, hold youth accountable, and maintain the youth in the family home.  Nineteen youth participated in ISP.  Twelve youth successfully completed the program, remained in their own home, and had no new delinquency referrals during program involvement as a result of close monitoring of school attendance and behavior, use of electronic monitoring, and immediate consequences.  Eleven youth received one or more 72-hour holds as a sanction for rule violations.  None of the youth were placed in corrections, group homes, or residential care centers, and none were waived into adult court.  One youth was placed in foster care.  Schools and the community are supportive of the program as a result of improved school behavior and attendance. 

Dunn County


$16,310



Kris Korpela

(715) 232-1116

INTENSIVE SUPERVISION PROGRAM.  This 90-day program called STATUS is a non-statutory intensive supervision program that serves adjudicated JIPS and delinquent youth with a special emphasis on school attendance. Forty-eight clients were referred to the program for a range of delinquent and status offenses.  Services to clients focus on interventions for juveniles based on their individual needs.  Services include a wide range of responses and supervision from mentoring to day to day supervision.  Staff utilizes this program to hold youth accountable and to modify behaviors.  Dunn County’s Truancy Court regularly orders truant youth into the program.  

Eau Claire County
 
$62,960



Tom Wirth

(715) 839-4836

MULTI-AGENCY RESPONSE TEAM.  The Multi-Agency Response Team for Youth (MARTY) is an early intervention program that brings together the agency, family, law enforcement, courts, schools, and community groups to identify at risk youth and address issues before formal juvenile services are required.  Youth are pre-adjudicated and residing in their homes.  The MARTY program outcomes were parents being able to access appropriate resources and services, youth having a positive adult role model, and youth participating in positive recreational and school activities.  Program results showed very high percentages of success in each of the three outcome areas.

Fond du Lac County
   
$29,710



Jamie Sigafus

(920) 929-3080

INTENSIVE COUNTY AFTERCARE PROGRAM.  Services to juveniles released from juvenile correctional institutions and Type 2 child caring institutions were provided with a “whatever it takes” service model philosophy.  These services included Galow Group Home, electronic monitoring, report center, groups, independent living program, community service, restitution, AODA counseling, intensive in-home therapy, transitional living facility, and other educational services.  Intensive Aftercare services (including transitional living programming, electronic monitoring, etc.) were coordinated for three youth released from juvenile correctional facilities and Type 2 status youth with home passes from their placement.  The agency continues to be involved in case and discharge planning for youth in these placements.  None of the youth that received intensive aftercare services have been issued citations or been taken into custody for further law violations.

Forest County
   

$5,790





Chuck Sekel

(715) 478-7715
TRUANCY PROGRAM / MENTORING.  Parent aides worked with Five families who needed assistance in getting their children to school in the morning.  The aides focused on role modeling, support, and teaching new parenting skills by use of videos and programs purchased with additional funds.  Youth mentors provided services to three students with the goal of preventing court referrals.  No cases were referred to court.  The agency continues to meet with law enforcement, court personnel, and schools regarding truancy and mentoring in an effort to keep everyone involved and educated on the process and services that are available.

Grant County
   

$13,180




Shane Schuhmacher

(608) 723-2136 ext. 109

ELECTRONIC MONITORING / INTENSIVE IN-HOME SERVICES & EDUCATION. Fourteen juveniles were placed on electronic monitoring.  Four youth received educational programming through Wyalusing Academy’s summer educational program and through Community Care Resources STOP Program.  Two youth worked with mentors and received tutoring from a mentor.  Two families received in-home family aid services to improve parenting practices and family relationships.  All of the youth served with these funds remained in their communities.   

Green County
   

$21,370


     

Dee Jaye Miles

(608) 328-9384

ELECTRONIC MONITORING / TEEN GROUPS / INTENSIVE COMMUNITY PROGRAM / DRUG SCREENS.  Twelve youth received electronic monitoring services, and nine of them remained in the home.  A Criminal Thinking group was provided to seven youth; six of them remained offense-free.  The Reaching Out Program served 10 youth and Ron Glodoski’s Program was provided to 48 youth and their parents with impressive results of impact on youth in both of these programs.  Drug screens were completed on 29 youth.  Over half of the youth are demonstrating sobriety as confirmed in clean drug screens.  Seven youth received intensive services and 100% were deterred from further criminal activity.

Green Lake County
   
$11,150




Susan Sleezer

(920) 294-4070

SUMMER YOUTH GROUP / MENTORING / ELECTRONIC MONITORING.  The county contracted with an MSW and an adventure agency to facilitate the summer youth group for 6 youth in 2004 and 5 youth in 2003.  Participants learned alternative ways of thinking to promote self-control and develop self-responsibility.  The youth participated in outdoor challenge activities and spent five sessions at an equine assistance program in addition to participating in a scavenger hunt.  Mentoring services were also provided to first-time offenders, age 12-17 years old.  Sixteen youth were served on electronic monitors.

Iowa County

   
$5,960




Darin Smith

(608) 935-9311

MENTORING PROGRAM.  Iowa County continued its contract with Lutheran Social Services to provide mentoring services.  LSS recruited and trained mentors who were matched with female youth.  The mentoring program focused on reducing delinquency and recidivism (75% success rate), improved academic performance (100% success rate), reduction of school dropouts (100% success rate), and reducing illegal substance abuse (100% success rate) within the year of service.  The mentoring-to-youth connections are strong and it is anticipated that the mentors will play a significant role in transitioning these youth back to their parental home.

Iron County

   
$2,330



    
Carolyn Kolson-Janov

(715) 561-3636

DEFERRED PROSECUTION AGREEMENT (DPA) PLAN and DIVERSION.  First-Time offender youth who had been given citations or referred by schools to juvenile court intake, were offered a deferred prosecution agreement in which the parent and youth agree to attend a three counseling unit series for three weeks.  Unit series topics included anger management, problem solving, self-control, social skills, and AODA counseling.  Fifteen of fifteen youth successfully completed the specified diversion plan.  The program resulted in 100% success in all of the areas specified – completion of all sessions, participants demonstrated abstinence from alcohol, tobacco, and other drugs; eliminating recidivism and no referrals to intake within six months of completion of the program.

Jackson County
   
$8,080



      
Brenda Thompson

(715) 284-4301 x.235

COMMUNITY SERVICE PROGRAM / ELECTRONIC MONITORING.  The community service program focused on juveniles, aged 10-17, who were under court order or deferred prosecution agreements to resolve law violations ranging from ordinance violations to criminal offenses, as well as violation of court supervision orders.  This program has a restitution component in addition to community based worksites for youth. Supervised work opportunities were developed to give youth opportunities to enhance job skills, work ethics, and a sense of self-worth under the guidance of a community service coordinator.  Seventy youth were involved in the program.  Nine youth were served in the electronic monitoring program, used as an alternative to secure detention.  Five youth did not have any further detention placements after being on the monitor.  

Jefferson County
   
$60,610


    
William Reichart

(920) 674-8199

INTENSIVE SUPERVISION PROGRAM.  Intensive Supervision of 25 youth resulted in 18 youth completing or continuing in the program and remaining in the home.  Five youth were placed out of the home; one was removed from the program; and one was waived into adult court.  Eleven youth were enrolled in the electronic monitoring program.  Project Join referrals were made for youth with restitution and community service orders.  ISP workers advocated on behalf of the youth for school programming, participated in IEP meetings, and coordinated job searches for youth in the community.  Use of respite as consequences for ISP violations reduced the number of secure detention holds.  Youth truancy was reduced, academics and relationships improved, increased self-worth in the youth, and increased use of community resources accessed by families served were notable.

Juneau County
   
$8,570




Larry Walls

(608) 847-9476

YOUTH OUTREACH PROGRAM.  Early intervention outreach services were provided to six youth, both alleged and adjudicated delinquent.  Program components included outreach and mentoring by a Bridges for Youth case worker.  The outreach program focused on community protection, accountability, and youth competency development.  Each youth received two hours of direct service per week.  Families and collaborative agencies positively received the increased attention by the youth served.  

Kenosha County

$123,600



Jennifer Madore

(262) 605-6593

GANG DIVERSION & SERIOUS OFFENDER PROGRAM / GANG INTERVENTION PROGRAM.  Kenosha County continued to serve hundreds of youth and families in a range of community based programs.  The EDGE (Eliminating Drugs and Gangs Effectively) / SOS (Serious Offender Supervision) Program focused on giving back to the community through community service.  EDGE/SOS participants completed a number of activities including painting, cleaning retirement home grounds, neighborhood clean ups, and hosting a gang prevention picnic.  Staff provided school contact, and resources were utilized for career development, mentoring, educational groups and activities, tattoo removal, with the goal of improved school behavior and achievement, prevention of delinquent behaviors, prevention of out of home placement, accountability, and completion of community service hours and restitution.  EDGE/SOS clients participated in panel forums to educate community members and professionals about gangs.  The Gang Prevention Project provided by the Boys and Girls Club served 308 clients between the ages of 12 to 17.  They worked with children, youth, and families to prevent gang involvement during their program (98% success); improve school attendance (85%); support parents/families with gang related problems (95%); and encouraged clients to participate in programs targeted at character development, education, career development (73%), and deterred them from further criminal or municipal violations (88% success).  Community service projects included graffiti removal, adopted highway, neighborhood cleanups, softball tournaments, Salvation Army, helping hands to assist senior citizens complete home projects.  They also organized an inter-agency gang prevention coalition comprised of several agencies in the community. 

Kewaunee County


$11,410


Bob Mattice

(920) 388-7168

ELECTRONIC MONITORING / SUPERVISED WORK & RESTITUTION PROGRAM.  Electronic monitoring was used as an alternative to secure detention for sanctions for violation of dispositional orders, as an accountability measure pre-disposition, and as a condition of consent decrees.  Five juveniles were on electronic monitoring for a total of 451 clients’ days on the monitor.  Youth earned increasing amounts of free time if they completed the four level electronic monitoring system.  Forty-six juveniles were referred to the community service/restitution program as a result of deferred prosecution agreements, consent decrees, and dispositional orders.  Twenty-six successfully completed their required hours and restitution for a total of 2118 community service hours and $5,680 paid in restitution to victims.
La Crosse County


$77,240


Wayde Anger










(608) 785-6400

SUMMER YOUTH PROGRAM / BEHAVIOR PROGRAM / COMPETENCY BUILDING PROGRAM.   The PLAY (Participating in the Lives of Area Youth) Program is a summer educational and recreational program that provided structured activities (AODA education, anti-smoking programs, sports, arts and crafts, technology, field trips) to at-risk youth age 7-15 years old.  The agency collaborated with the Boys and Girls Club to provide this programming.  Six youth completed the TAP criminal thinking program for at risk youth.  Five of them have not had subsequent referrals to the agency.  The specialist worked with parents to help them learn healthier parenting skills, problem solving and coping skills, and modeled appropriate behaviors.  Youth completed community service, showed improved behavior and ability in choices and relationships.  This program will be expanded in the next year.  The Competency Building Program served 16 youth, four parents, and family counseling was provided to nine families.  The Competency Building Program in an intensive cognitive behavioral program geared toward placement prevention, reducing criminal behavior, preventing recidivism, and engaging parents in activities, counseling, and groups.  They reported improved family relationships, reduced dependency on the court and county system to parent these youth, parents’ ability to develop supports and networks, crime prevention, etc.

Lafayette County


$2,580



Brenda Poss

(608) 776-4800

INTENSIVE COMMUNITY SUPERVISION.  The target population for this program was juveniles under court ordered supervision.  The agency conducted unscheduled curfew calls, in home counseling, face to face contact, and a step system response to rule violations.  Measurable objectives included deterring further delinquent behavior, compliance with rules, improvement in family relationships, displaying anger management skills, and preventing of out of home placement.  Twenty-nine juvenile delinquents were served.  Seventy-five percent complied with rules of supervision, which avoided the need for sanctions; 93% did not recidivate during the program; 93% have remained crime free for six months after the program; and 87% of the juveniles reported feeling accountability for their behavior.  This program has resulted in favorable relations with the community, law enforcement, and schools.

Langlade County

$13,890



Craig Hotchkiss

(715) 627-6214

ELECTRONIC MONITORING / DRUG TESTING / INTERNSHIP.  The electronic monitoring program allowed for community-based accountability and delinquency prevention.  Twenty-five youth participated in the program for a total of 875 days of monitoring with a 100% success rate of deterring new delinquent behaviors while on the monitor.  Costs savings totaled over $100,000.  Drug tests were administered 129 times.  Workers used the random tests as a tool to assess using patterns of the juveniles.  A college student was hired as an intern to assist in daily monitoring and maintaining youth in the community and developing a community service program for youth.

Lincoln County

$23,930




Kurt Schumacher

(715) 536-6200

INTENSIVE FAMILY SERVICES.  The intensive family services program focused services on resolution/solution-based therapy to families of first time offenders, youth in need of protection and services, truants, and their families.  Intensive and time-limited family services were directed at improving communication, school achievement, reducing conflict, placement prevention, and decreased delinquent behavior.  The worker-to-family ratio is 1:4 with an average length of time in the program being 148 days.  Of the 13 youth and families served, 84% of the youth refrained from delinquent behavior and 92% of the youth remained in their homes during participation in the program.  
Manitowoc County

$63,230




Stephen Graff

(920) 683-4240

INTENSIVE SUPERVISION PROGRAM.  ISP objectives included placement prevention, eliminating further delinquent behavior, increased school attendance and grades, and demonstration of positive behavior in the community.  To meet these objectives, the ISP workers maintained daily contact, used electronic monitoring, counseling, recreation, and individualized treatment as needed.  Fifteen of 20 youth did not reoffend while in the program.  Fifteen of 16 youth remained in their home, 75% improved attendance at school and 81% improved their grade point average.  Eleven parents showed improved parenting ability.  Thirteen youth completed their restitution and community service before completion of the program.  The ISP coordinator also worked with local schools to deter truancy, behavioral problems, increase accountability, and intervene early.  Implementing written assignments for youth to advance through the program resulted in longer stays in ISP but with better results.

Marathon County

$75,400




Tom Buttner

(715) 261-7506

INTENSIVE SUPERVISION / AFTERCARE PROGRAM.  The agency continued their contract with Professional Services Group (PSG) to provide intensive supervision and aftercare services.  Services included strength based family assessments, 24-hour crisis intervention, individual and family problem solving sessions and intensive supervision, liaison activities, and transportation.  Fifty-three out of 63 youth discharged from the program were not referred to court, and 92% did not receive a referral to juvenile court within six months of program completion.  Eighty six percent of the participants remained in their home during post-placement programming.  Sex youth were served in the intensive aftercare program and 100% of them remained in the least restrictive setting after six months of program completion.  Surveys were completed in which all of the comments were positive and detailed specific comments about problematic areas that have improved.

Marinette County

$18,570




Denise Kunze

(715) 938-2988

VICTIM-OFFENDER MEDIATION.  This early intervention program focuses on youth that are first time offenders, age 16 and under who are involved in minor assaults, misdemeanor crimes, property crimes, and are referred by a variety of agency, court, and school staff.  The overall goal is to increase accountability, responsibility, and competency for the youth that are referred.  The focus is on victim losses and serving individual victims.  Twenty-seven referrals were made to the program (average age of youth was 14 years old) with an 85% success rate in preventing recidivism.  The Early Intervention Specialists provided outreach, training, and community presentations to county staff (law enforcement and court staff) and schools to increase community awareness of the concepts of restorative justice. Restitution is a component of this area of the program and part of the deferred prosecution agreement.  Nine youth have paid their restitution in full and six are continuing to make payments.  Victims report 80% satisfaction with the program.  A resource library is also available for social workers, therapists, and other community members who make referrals and teens themselves, to educate them on life skills, conflict resolution, and violence prevention.  Each program participant is provided an educational package to provide information, prepare for mediation, and identify local resources.

Marquette County
 
$4,040




 
Jon Matthew

(608) 297-9136

CHILD AT RISK PROGRAM.  The Child-at-Risk (CAR) program is an early intervention program for children (K-8) who have underachieved academically and who have conduct problems.  The CAR program served 21 children and their families on a voluntary basis to increase academic performance, reduce behavior problems in school, reduce negative relationship patterns in the family, and increase the level of cooperation between parents and the school.  The CAR team meets in each school district monthly to review status of children in the program.  Children and families showed positive gains in all of the identified program outcome areas.  This program emphasizes collaboration between the agency and schools with success.

Menominee County
   
$15,970




Ludene Balke-Smits

(715) 799-5352  

FIRST-TIME OFFENDER PROGRAM / SUPERVISION & SUPPORT SERVICES.  The first-time offender program components include assessments, individual and family counseling, and parenting education focused on reducing recidivism.  Twenty-nine youth and their parents were referred to the first-time offender program and 21 of them successfully completed the program.  The rate of success in the prevention of recidivism is 84%.  The supportive services and serious chronic offender supervision program components include assessments, counseling, and parental support and education.  The program emphasizes personal interaction, communication and relationship skills, and the impact of anti-social behaviors on oneself, their family and the community.  Eighteen youth were served and 15 of them followed through with the recommended services.  This program remains an integral part of the continuum of services available to juveniles in the county.  Law enforcement referrals for this group were down significantly during this reporting period.

Milwaukee County
   
$1,482,360


       

Maurice Miller

(414) 257-7691

FIRST TIME JUVENILE OFFENDER PROGRAM.  This highly successful model program continues to target youth, ages 10-16 who are encountering their first referral to court for a criminal offense, have had a prior petition dismissed without adjudication, or are referred as a juvenile in need of services.  Support and counseling services are provided with the primary goal being elimination of further criminal behavior.  Secondarily, the program staff coordinates and monitors completion of community service and letters of apology to victims, in addition to monitoring school attendance and academic achievement.  The program received 1,021 initial referrals, which are then screened for appropriateness.  FTJOP served 691 youth this year.  The success rate for preventing recidivism for the 75% of youth that successfully complete the program is nearly 70%.  Youth are screened and evaluated for needed services within the FTJOP network that would most benefit them.  Families are actively involved in program planning and play a critical role in reporting academic achievements and attendance. FTJOP services range from tracking and monitoring services as well as other services including educational support, AODA, family counseling and support, mentoring, life skills education, recreation, and restitution completion.

Monroe County

$28,210



Ron Hamilton

(608) 269-8629

COMMUNITY SERVICE PROGRAM / TRUANCY REDUCTION PROGRAM / INTENSIVE SUPERVISION PROGRAM.   The community service-restitution program served 148 youth whose offenses included disorderly conduct, truancy, tobacco violations, shoplifting, and drug possession.   Ninety-three youth completed the required hours of community service.  The Right Step truancy reduction program assists youth who are at risk of placement due to truancy, status offenses, negative attitudes, and other school problems.  It provides intensive, structured case planning and supervision with specific objectives to develop self-discipline, self-esteem, and acceptance of responsibility designed to improve success in school, home, and in the community.  Students attended school; the majority of the students improved their grades.  Parents reported significant improvements in their children’s behavior in a variety of categories.  ISP liaisons worked closely with the parents, school, and the county agency.  Successful completions in the program can lead to early discharge from supervision, which also decreases juvenile service caseload numbers.  The intensive supervision program is designed to have daily face-to-face contact, provide immediate feedback to the youth and family, and facilitate positive decision-making.  The ISP program has expanded so that up to 20 youth may be served at one time.

Oneida County

$15,820



Tara VandenBerg

(715) 362-5695

COMPREHENSIVE AFTERCARE PROGRAM.  This program uses a team approach to provide intensive aftercare services (AODA, mental health, education, family and individual contact, career options and recreational programming).  Staff began aftercare and transition planning within 30 days of the placement and is active in decision-making and planning throughout the length of placement.  During aftercare, youth are seen at least three times per week for supervision for at least 90 days after release; and at least one face-to-face contact and one phone call per week with parents/caretakers and school personnel.  The goals of this program are to reunite families, reduce length of placement stays, reduce recidivism, and reduce costs for placement.  Oneida County served 15 youth and their families this year.  All youth were returned to their families upon discharge from placement.  Length of stay at Lincoln Hills School for four boys was reduced from nine months to 8.25 months.

Outagamie County

$90,300



Mark Mertens

(920) 832-4915

INTENSIVE COMMUNITY / AFTERCARE PROGRAM.  Services were provided to serious chronic offenders in need of more intensive services such as electronic monitoring or are returning to the community from a juvenile correctional facility.  The focus was on community protection, accountability, competency development, and reintegration into the home.  Forty-three families were served during the year with an 81% success rate for deterring higher level placements.  Seventy-two percent of the youth demonstrated improved school behavior and attendance; 93% exhibited fewer incidents of dangerous behavior; 60% demonstrated moderate to significant decrease in level of police contact and charges.  Schools expressed satisfaction with the level of services and collaboration.  Over 74% of parents expressed satisfaction with case planning and implementation of services.  Agency staff identified a range of benefits from the program including accountability, improved family connections, and numerous positive outcomes from electronic monitoring.

Ozaukee County

$16,330



Thomas Kopp

(262) 284-8200

SPECIALIZED and WRAP-AROUND SERVICES.  Intensive in-home and wrap-around services were purchased for youth and families with significant special needs (e.g. a major trauma victim, an expelled arsonist, victim offender mediation for an in-home offense against a guardian, youth with excessive drug use).  In-home family and individual counseling were purchased for three youth in need of therapeutic assistance to maintain them in their current level of care in the community.   Mentoring services were provided to four youth.  The county was able to provide unique collaborative efforts and expanded intervention options that fit the needs of each family served.

Pierce County


$10,180



Susan Morrow

(715) 273-6766

COMMUNITY SERVICE PROGRAM.  Community service sites were located within 60 days of referral to the program and eligibility determination for all of the 59 youth referred.  Over 40 sites with a range of activities were utilized to attain this goal.  Several families also took responsibility to locate sites and complete their hours on their own.  Youth completed 1595+ community service hours as ordered by the court.  Community and school contacts have also located additional community service opportunities for youth. 

Polk County


$18,580



Kurt Stonesifer

(715) 485-8440

INTENSIVE IN-HOME SUPERVISION.  This program is in its 8th year and continues to operate successfully.  Intensive supervision and services were provided to five youth and their parents, relatives, or foster parents.  Youth were seen multiple times each week at home for individual sessions with the worker, during Peer Group sessions, or at school.   Peer Education and Issues Group sessions were held for participants of the program, focusing on employment, AIDS, AODA issues, anger management, date rape, independent living, nutrition, child abuse, grief, and healthy recreation.  All of the youth in the program remained in their current or lesser restrictive placement.  Law enforcement and schools report improved communication, collaboration, and appreciation for the program.

Portage County

$25,770



Jerry Koeppel

(715) 345-5840

INTENSIVE MONITORING SERVICES.  Monitoring services were provided to 25 seriously chronic delinquents at risk of out of home placement.  The youth were under court supervision and at risk of out of home placement and were provided with supervision to monitor school attendance, grades, curfew, community service hours, restitution, and employment.  Twelve cases were successful by remaining in their current level of placement, showing improved school attendance and grades, and completing court ordered requirements.  Five youth relocated and five cases remain active.  Community organizations, parents, and colleagues are very supportive and pleased with the success of this program and the ability to hold these youth accountable for their actions and decisions.

Price County


$4,190




Sarah Socha

(715) 339-2158

COMMMUNITY SERVICE PROGRAM / ON THE RIGHT TRACK PROGRAM / HOME DETENTION PROGRAM.  Nine youth were identified as needing enhanced accountability and competency building, in addition to being ordered to complete community service hours.  The youth were matched with an adult mentor to assist.  Seven of the 9 completed the community service and 67% demonstrated a positive work ethic.   The “On The Right Track” program was held for 8 youth and 10 parents.  The program had a 75% success rate of completion and preventing recidivism.  Three chronic offender youth were provided with a home detention mentor to stabilize them in their home.  Two of the three offenders remained stable at home.

Racine County

$152,870



Hugh Griffith

(262) 638-6510

SUPERVISION PROGRAM FOR YOUTH.  Racine County served both first time offenders and serious chronic offenders in the Supervision Program for Youth.  The program served 172 youth; 128 were discharged from the program.  Ninety-eight percent of those youth remained at the same placement level, and 81+% have not re-entered the court system within 12 months after discharge from the program.

Richland County

$4,950




Margaret Armstrong

(608) 647-8821

DEFERRED PROSECUTION AGREEMENTS.  Funds were used to support a position in the juvenile justice unit to provide personalized attention to youth on deferred prosecutions.  The agency has seen an overall reduction in referrals and repeat offenses.

Rock County


$114,300



Brad Knapp

(608) 757-5631

INTENSIVE SUPERVISION PROGRAM.  The intensive supervision program (ISP) targets serious, chronic offenders at risk of out of home placement or in need of aftercare services following an out of home placement.  ISP includes a goal specific plan of care that is reviewed by the staff psychiatrist within the first 30 days of admission to the program; and youth will be on electronic monitoring for the initial 45 days in programming.  All of the plans were developed and reviewed within the timelines set.  All of the participants showed drastic improvement in school attendance.  The ISP workers have very positive relationships with schools and families.

Rusk County


$13,690



Susan Hendricks

(715) 532-2132

MENTORING / STIPEND PROGRAM.  The mentoring program focused on first-time offenders and juveniles at risk of placement (per the Wisconsin Delinquency Risk Assessment and police reports).  They continued their mentoring program in collaboration with the Bruce Public School after-school program.  Ten high school students in good standing provided mentoring.  The focus was on reducing recidivism, improving school attendance, and reduction of out of home placements. Twelve juveniles per month were served through the Kinship Mentoring program that emphasizes education.  The Stipend Program allowed for flexibility within the educational setting and the community for vocational opportunities.  Both youth that participated in the stipend program remained in their natural homes.

St. Croix County

$16,550



Michele Peterson

(715) 246-8311

COMMUNITY SERVICE / RESTITUTION PROGRAM.  The program coordinator organized community service sites, restitution collection, and payments to victims based on victim impact and damage loss statements that she received from over 155 victims.  A total of $8,415 of court ordered restitution was collected and 726 community service hours were completed by 46 youth.  Court staff and parents are appreciative of the accountability this program provides.
Sauk County

 
$27,090



Tim Green

(608) 355-4261

INTENSIVE SUPERVISION SERVICES (ISS) PROGRAM.  Twenty-six high-risk, chronic offending youth were provided aftercare supervision through ISS services.  Services include a four phase series that includes rules and standards for each phase, and specified criteria for movement to a lesser restrictive phase.  Services include heightened supervision, drug testing, electronic monitoring, 72-hour holds, and pager monitoring; sanctions and consequences are incorporated into the supervision program.  The service also offers family intervention, counseling and AODA services, in addition to educational, vocational, and employment assistance.  Half of them were either maintained at home or reunified with their family.  Sixty-nine percent were maintained successfully in their home or lesser restrictive placement.  As part of the ISS program, the county created a collaborative effort between ISS staff, agency staff, and professional providers to increase family participation within a solution focused team approach.  

Sawyer County

$13,900



Dave Bauer

(715) 638-3325

HOME DETENTION / ELECTRONIC MONITORING / TRUANCY PROJECT / RESTITUTION PROGRAM.  Forty-one youth were placed on home detention and 13 on electronic monitoring (221 days) with the goal of reducing more restrictive placements.  The home detention program resulted in a 93% success rate and the electronic monitoring program achieved a 77% success rate in placement prevention.  Over 130 students were referred to the truancy officer.  The truancy committee ensures collaboration and communication between schools, agencies, LCO Tribe, and agency staff.  Twelve youth paid $1240 in restitution and 60% completed their restitution order.

Shawano County
 
$28,560



Richard Kane

(715) 526-4723

GROUP THERAPY / TRUANCY DIVERSION PROGRAM.  Group therapy was provided to ten at-risk youth and their parents, designed to improve parenting skills and communication, enhance coping and stress management skills, and guide them to a positive diversion resulting in reduced referrals.   Groups ran for an eight-week period.  Ten at-risk youth completed a developed curriculum designed to provide a positive diversion to criminal behavior and errors in thinking.  The Truancy program is well received by schools, law enforcement, and the agency.

Sheboygan County

$73,320



Barry Neumann

(920) 459-6418

REPORT CENTER THERAPEUTIC PROGRAM.  The agency continued its contract with Family Youthworks to provide a model report center program.  Primary components include assessments of families of at risk youth, treatment planning, a level system, group counseling, education assistance, staffings, employment assistance, collaboration with schools, girls groups, victim awareness, attention for positive behavior, and exit programming.  The report center provides constant supervision and structured programming for at-risk youth during high crime after school hours of 3:00-5:00 p.m.  Objectives include eliminating truant behaviors, improving academic performance, improving relationships, decreasing referrals, and maintaining the youth in the home.  Youth and families were referred to certain group levels depending on their identified needs (e.g. anger management, truancy, parenting skills).  The report center staff is in frequent communication with the parents of clients that are served to report day to day progress and keep parents involved in their child’s life.  Reports showed improved school attendance and reduced tardiness. Fifty percent of the clients had improved overall grade point averages.  The youth showed improved behavior, attitude, and ability to establish positive relationships with school staff.  There was a 64% decrease in law enforcement referrals to social services on clients served at the report center, and an 83% decrease in need for placement in non-secure detention.  Parents reported that the teens were more compliant to parental directives in the home environment.
Taylor County

$4,960




Craig Alwin

(715) 748-3332

INTENSIVE IN-HOME COUNSELING.  Four families of first-time offenders at risk of placement participated in the intensive in-home therapy program.  Counseling and teaching occurred in the family home, and included intensive and numerous contacts with the juvenile and family occur frequently.  All four juveniles remained in their parental home with a 100% success rate of deterring recidivism.  Family functioning and behavior of the juveniles participating in the program was markedly improved. 

Trempealeau County    
$13,680



Connie Oates

(715) 538-2311 x.315
MENTORING / INTENSIVE TREATMENT PROGRAM.  Mentors were matched with a first-time offender in efforts to prevent further juvenile court referrals.  The juvenile did not have any additional referrals to court while in the program.  Intensive treatment services were provided to high-risk chronic offenders as a final intervention before out of home placement.  Results were impressive: 90% were not referred to court intake while in the program; 100% of the youth and families were contacted numerous times each week; 89+% completed restitution and community service, 96+% remained in appropriate educational programming; and 95+% remained in their present or lesser restrictive living arrangement.  The program is well received in schools that enhances the collaborative relationship between school and agency staff.

Vernon County
    
$2,920




Linda Nederlo

(608) 637-5210

COUNSELING.  The agency used its funds for in-home counseling services for youth with serious mental health and AODA issues as a means to prevent out of home placement.  The counseling was successful.  The out of home placement numbers remained at a fairly constant low number throughout the reporting period. 

Vilas County


$10,160



Greg Schiek

(715) 479-3668

MENTORING / ELECTRONIC MONITORING / TEEN COURT.  Over 30 delinquent youth on court orders and on intensive supervision were served in the electronic monitoring program as a prevention measure or as an alternative to substitute care.  The Teen Court Program promotes zero tolerance and seeks to deter first-time offenders from further delinquent behaviors.  The advisory board consists of school personnel, agency staff, community members, specialists, and teens.  Forty-one juveniles were referred to the program and 32 successfully completed their requirements including 433 hours of community service. The county worked with Big Brothers Big Sisters and matched 46 children and youth with mentors.

Walworth County

$68,060



Patricia Weeden

(262) 741-3200

BI-LINGUAL CASE MANAGEMENT AND SERVICES.  In home family services by a bilingual case manager and bilingual psychotherapist focused on maintaining the family unit, developing skills for behavioral modification, parenting, and juvenile's demonstration of responsible and appropriate behavior.  The bilingual in-home therapist provided therapy to six juveniles and their families.  Delinquent Hispanic youth that are first-time offenders or are being returned home from a placement were provided with electronic monitoring and home detention services.  These programs included accountability measures, assessment of needs, client-centered treatment plans, and frequent visits to home and school to monitor their behavior.  Mentors and Independent Living Skills services were provided to youth that were referred to the bi-lingual program.  Forty-nine clients were assigned to case managers. Youth and their families received numerous services to assist in the goal of maintaining youth safely in the community and identifying appropriate services.

Washburn County
   
$6,950




Melissa Williams

(715) 468-4781

EDUCATION/RECREATION PROGRAMS.  The agency targeted first-time offenders, youth at risk, and those that committed more serious offenses.  Family members were involved in the programming when appropriate.  Programs included a five-week anger management course and adolescent AODA classes with parental participation during the final week five, in addition to positive youth recreational activities.  Sixteen youth participated in organized activities within the Youth Recreation Program with an 87% success rate of deterring further referrals to juvenile court intake.  Several of the youth that participated became involved in other activities both at school and in the community.  Five sessions of the five-week anger management classes were completed and five youth and their parents participated. 

Washington County
   
$47,150



Sandra Hoefert

(262) 335-4639

INTENSIVE SUPERVISION PROGRAM. This statutory ISP program serves delinquents in the most restrictive community based dispositional alternative available in the county.  One full-time caseworker serves youth countywide.  The program focuses on deterring recidivism and reduced placements, in addition to the statutorily based services.  Twenty-six delinquents were served during this reporting period with an average of 112 days in the program.  None of the youth were placed in group homes or correctional facilities.  The ISP program had an 84% success rate of deterring recidivism while on ISP and a 66% success rate of deterring recidivism within six months of completion of the program.

Waukesha County

$112,790



Patrick Voss

(262) 548-7226

VICTIM OFFENDER MEDIATION / ELECTRONIC MONITORING / ALTERNATIVES TO AGGRESSION SERIES / INTENSIVE SUPERVISION PROGRAM / WRAP AROUND SERVICES.   This county continues its effective programming focused on restorative justice in the juvenile justice system.  Forty-five first time offenders and serious chronic offenders completed victim-offender mediation.  All of the mediated cases (100%) were closed with an agreement between the victim and offender.  Twenty-six offenders were supervised in their homes under electronic monitoring as an alternative to secure detention or other out of home placement, or as a condition of aftercare.  Three “Alternatives to Aggression” group series were held, with 21 youth participating in the experience.  The goal is to strengthen the ability to handle stressful and provocative situations without resorting to aggressive or violent acts.  Each group was tailored to meet participants needs and to foster strengths and assets in youth, as well as parent participation, education and support.  ATA groups are a pre and post-disposition option.  The intensive supervision program served forty-two youth with the goal of placement prevention, competency building, and accountability measures.  Forty  (95%) of the youth were successfully maintained in the community.  Wrap around programs and services were purchased to provide individual needs of serious chronic offenders and their families.  A main focus was on services to model appropriate behavior and relationships.

Waupaca County

$18,220



Daniel Minnick

(715) 258-6300

FAMILY AIDE WORKER.  The integrated service team program, in conjunction with the Children and Family Aide worker targets children at risk of out of home placement due to delinquent or disruptive behavior within the family or the community, with the goal of placement prevention.  The worker facilitates case plan and crisis plan development, court supervision, assessments, and electronic monitoring.  The worker had contact with up to 18 children in their homes per month for a total of 3,390 phone surveillance calls and 225 calls for problem solving purposes in addition to face to face contact up to twice per week.  None of the youth involved in programming were placed in juvenile correctional facilities and none of them were expelled from school.  Intensive, integrated, wrap around programs in the county have a very significant impact in supporting healthy family decision making and reducing delinquency and out of home placements.

Waushara County 

$4,920




Lucy Rowley

(920) 787-3303

INTEGRATED SERVICES PROGRAM.  Three families of youthful offenders were enrolled in the integrated wrap around services team program.  All participants received intensive service coordination of services within the Integrated Service Program model.  In each of the cases, the teams were able to maintain the juveniles in their own homes.  Improved school functioning was demonstrated in two of the cases.  In the third case, the juvenile obtained employment through an advocate that is a member of the integrated services team.  Referrals to other community resources were made, as needed (e.g. mentoring programs and peer support groups).

Winnebago County

$71,080



Leo Podoski

(920) 236-4605

ELECTRONIC MONITORING.  The at-risk program targets youth that present safety risks to the community and are at risk of out of home placement.  The goal is to keep the targeted youth in the community while making every possible assurance for community safety.  Twenty-one youth participated in the program and 12 successfully completed the program; three were still in the program; and fifteen remained in the home.  The program has enabled continued positive communication between the agency, schools, court staff, and law enforcement.
Wood County


$34,090



Diane Cable

(715) 421-8600
HOME DETENTION PROGRAM.  This program was designed to be a team approach to services in the home for juvenile offenders and serious chronic offenders and their families at various levels of system involvement to prevent recidivism, decrease use of secure detention and prevent out of home placement.  Thirty-seven youth were served under the program with 49% successful discharges from the program and an 89% success rate for preventing recidivism and out of home placement.  The program continues to be effective in providing assistance leading to behavioral stabilization and parental empowerment while maintaining the youth in their home.

DOC/DJC/PJE
8
9

