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TO:

County Departments of Human/Social Services Directors 
FROM:
Charles A. Tubbs, Administrator

SUBJECT:
Dissemination of Best Practice Transition Phase Guidelines to County Agencies
As referenced in Administrator’s Memo #06-01, the Division of Juvenile Corrections is in the process of implementing a Division-wide re-entry initiative aimed at improving the successful transition for youth returning to their communities from a juvenile correctional institution.  

Between now and the end of June, DJC staff will be attending DHFS regional meetings with county supervisors to brief them on best practice transition phase guidelines.  Additionally the JCI county liaisons will be invited to participate in these regional meetings. The following dates have been confirmed to brief county supervisors and JCI county liaisons:



April 21, 2006, Southern Regional Supervisors meeting

                                    End of April, Date to be determined Southeastern Supervisors meeting 




May 25, 2006, Northeastern Regional Supervisors meeting



June 1, 2006, Western Regional Supervisors meeting




June 2, 2006, Northern Regional Supervisors meeting

A Best Practice County Transition Phase toolkit will be developed and available to all counties to serve as suggested guidelines for county staff to use in implementing the transition phase. Contents of this toolkit will include best practice research, overview of the re-entry model, and suggested roles and responsibilities of county staff.  A training DVD highlighting DJC 

transition phase activities will also be developed as an additional training tool for county agencies.  
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